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order for some 2000 items, which were on hand several weeks

before the arrival of the aircraft itself. Base Supply was
admittedly overstocked in some respects, but this was better
than having the plans cut of commission, especially when there
would be more F-104's coming along later to use up any excess.ho

By and large the most critical maintenance problem at

Holloman has not been parts but rather the shortage of mainte-
nance manpowers, This shortage has been severe only intermit-
tently in the case of tenant units, and back in October 1954 the
base mnintenance organization led the entire command in number
of maintenance pecple per aircraft possessed, There were
slightly over ten per aircraft. Yet even then the backload of
work in the base maintenance shops was causing concern, and
since that time the aircraft inventory has increased by one-

third while the number of maintenance people has inched up

far more slowly. By February 1955 Holloman had the lowest
retio of maintenance people to aircraft in the command, with
eight per aircraft; in April 1956 Holloman was still lowest with
only six per aircraft, The fact that many of the newly-
arrived planes were complex, high-performance models made matters
—

. The shortage of manpower spaces was admitted and deplored
at command headquarters s but little was done about it, Usually

new manpower spaces were assigned after,rather than before.a:
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new plane, if any additional spaces were assigned at all., The
people to fill them came later still, were likely to be
specialists in the wrong skills, and thén might be ordered
overseas just as soon as they were fotrai@:ed.hz One interes-
ting case occurred following the assigmment to Holloman of a
role in Project Sidewinder. The Direcforgte' of Manpower and
Organization of Air Research and mﬁlopmnt Command explained
late in 1955 that the resulting aircrai‘tmaintenange require=
ments should be met by diverting three_ officer and 'forty-one
airman spacas out of a group of sixt.y-two_spaces that were to
become available to Holloman us of April 1956, General Davis
promptly wrote back that these sixty-two spabes had been

granted earlier on the recommendation of a review team from
command headquarters that found a valid ﬁbed for 115 more

spaces simply to handle the current workioad, wifh no Sidewinder
included, -ITo which comand_ headquarters rep'iied in turn that
Holloman must use the three officers and: fbrtye-one airmen as
indicated, diverting them Mat the #expense' of other (unspecified)
activities, '

The command was not being arbitrary in its treatment of
Holloman, but was doing the best it could in the face of command-
wide, in fact Air Force-wide, manpowef ceilings, Military
mechanics were in short supply throughout the armed services,

which found it hard to compete with civilian wages and working
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conditions; uniformed maintenance people tended to be either
beginners serving their apprezrticeship or Slder men approaching

retiremsnt, Moreover, Air Research and Development Command
had a military maintenance manpower priority of only twenty-
second in the Air Force as a whole, on a achaiei qranging from one
to twenty-sh.hh Civilian mechanics wére Imort plentiful, but
their hiring was restricted by goverrmment manpower ceilings,
and their usefulness was limited, up toapoinb ’ ﬁy inflexible
civil service regulations on suchmattér‘é as overtime worke

The February 1955 reorgmizatidn that combined all levels
of aircraft maintenance at Holloman in t.hq‘. ':6530th Field
Maintenance Squadron (above, pe.29 ) was some slight help,m in
view of the scattered spaces saved by ending unnecessary dupli-
cation of sorvicoa.hs But this was more than offset by the
impact upon the Holloman maintenance function of P:ojéct Home
Front, the Air 'l‘aroe-wide manpower convarsibn program launched
in September 1955 to replace nﬂitarywith civilians, Command
headquarters ordered 152 such conversions in the 6580th Field
Maintenance Squadron, which was hard put to find civilian
technicians witain a reasonable. per:l.od becéuse of local isol-
ation and similar factors, Even when ﬁhese difficulties were

duly explained to higher echelons, the command agreed' to

re-establish only eight of the abolished airman ,fapaces..,ll Hence

the Center had to struggle merely to hold its own in maintenance



91

manpower, let elone obtain all the spaces that were needed,
To be cxact, the Pield llaintenence Bquadron as of 30 June 1956
had 354 epacea enthorized and 409 persona eesigned. These
totals (which i.nclnde achinietrative overhead) contraatcd with

the figure ot 51? people required for maintenanca acti.vitiea
if Air Research and Devvalcpaent ccmnd manning standards were
to be follcued in practice .1'7

The aitnation waa critical enough %o call for drastic

‘measures.. Accordi.ngly, on 1 Augnet 1956 elevan base aircraft

were: pct in tupcrary etorage on the ground that Holloman was
unable to naintain its entire i.nve_ntcry in flyable condition.
These aircraft inclnded one F-lOO,' onc F=9L, two B-26's, three
C-L5's, two 1-20's, ome T-33, and one H-19, The F-100 and
r-9h categoriea vero cut mch 1eca proportionately than the
others » since as of 31 July Hollcmm posseaaed eleven F-9l!s--
the outgoi.ng baaic chaaa type-and six F-lOO'a-the basic chaae
plane that aaa Jnet t‘nen bei.ng phaeed :ln..ha The cuta were thus
designed to ixrterfere ae 1i.ttle ae poaeibla with the Gexrter
niaeicn, and ot courac the planca were to return to flyabla
gtatus as aocn as practicablc Bvan ao » tha cuts nera falt.

Among other thi.nga > thi.e ratrenchnent tmorarily ahelved
Holloman's: plan to eatabliah a mili.tary airli.ft schednle betwcan
the main baea area an:l north-range installations, and paved the
way for the nneucceaeml achm of Fcl‘lx FJ,y:lng Service to meet
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the same requirazetrb by means of an exclusive private charter
eervioe (ebove, p.hh ).h9 At the same time, despite the opti-'
mist.:lc prediction of Lisutenant General Thomas S, Power, head

of Alr Research end Development Ccmmnd, t.hat this "expeditious
action ... should contribute materially 1n alleviating your
aircraft meintenen‘ce problems ,".S o t.he'seproblems did not cease
overnight by any means., At one point in mid-&uguet the jet-
aircraft avallable ror mission si:lpport consisted of one F-9lsB.51
Ratrenchmnt even edded one neﬂ problem, the considerable drain
of mr.nhours reqnired merely to proceee eleven aircraft into
storage. However, by the end of Anguet the overall in-commission

2
rate did show a slight though definite i.:::;:)rovrenar:rl:...5

- The e_torage policy was really just a beginning, For some
time, in fac_tt 5 officers at Holloman and at command he adquarters
had been @horoughly convinced that in view of the Center's
maintenance difficulties it was essential to reduce the aircraft
inventory, and in particoler the number of aircraft types. Hence
from July 1956 to Jemary 1957 t.here was a net reduction of nine
planes, including all’ of Hbllcman'e F-863'§ and F-9LB's, as well l
In eddition, t_mo out of three B=50D's were lost,

as a lons B=50A,
as a further step toward e:ceaeitg all B-50 aircraft,  Three new
types were edded in the same period, bot- of theee the T-29 was
basically e:l.niler to the C-131's alreed;r on base, the B-Ui7 was
essentially a replacement for the B-50, and _the H-2l was & - 7
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replacement for the H=-19, which was also slated to be phased

out entirely.SB

The result of these measures was to cut the aircraft
inventory well below the total actually naeded for mission

supporte As Colonel Baron put it, "We're operating by the

skin of ocur teeth ,',Sh and rumerous suggestions were made to the
effect that the mission itself should be cut back for want of
aircraft maintenamé pGOple. During a visit' by General Power

to Holloman in July 1956 one of his staff obaemd that this was

the only <pparent solution ,55

and Holloman was quite willing

to explore it Surther. Colonel Richard C, Gibson, Deputy Chief
of Staff for Operations, subsequently outlined a possible
"Aircraft Support Austerity Program® that among other things
would cancel Project crossbou and eliminate all drone fighter
escort, ILater still, a letter 8igned by General Davis recom-
mended outright the elimination of Rascal Project--which Holloman
officials were anxious to abandbn ‘oﬁ other grounds as well--and
redirection and/or reduction of several others as a means of
Tighteaing the air somwort Woskibeds’"

The campaign to reduce aircraft numbers and types led
General Davis to suspend Holloman's earlier request for a VC=54
especia]iy for use of the cmand:ing of:t:l.tr.er,5 L and it caused
a reconsideration of ballment agreements specifying full or
partial base maintenance of bailed aircraft, Holloman officials
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objected to the action of Air Materiel Command in extending the
75% base-maintenance clause in hckheed'e B«29 bailment contract
"without ascertaining our ﬁreeent maintenance caﬁa'bility," and
also in bailing a C-45 to the Martin Company for use on the
Army's Lacrosse Project at White Sands, In the latter case, as
it finally tarned out, the plane was not technically bailed but
rather loaned to the Amy for use by Martin; even.so, Holloman
was expected to provide maintenance, at the same time as the
Center wa. grounding end then exceeeing all three of its own
s-L5's, However, Hollomn proteste d:l.d have some effect: in
the _md arrangemeuts were made_ for-maintenance_-by~nartin
employees, with ®very limited field ma.:lr.ntenance support® from
Hoil.'l.oumn«.5 . S:lmila‘ly Lockheed, which had been using B-50's

as well as B-29'8- with par'tial .baee maintenance, began 'buiiding
up its own mam;enence eq;abmtiee in px_'eparetion' for the day
when Holloman.vouldb Ffine;l.ly succeed :l.n diveet:l.ngitee].f of
responsibility for eit.h'er" fy’peosg_

Fortunately, the neaenree adopted or considered for improving
the maintenance sitnat.icn were not eolely deeigned to cut back
Center activities, Impelled in part, at least, by the sudden
storage of eleven aircraft on 1 Auvgust, c_omand headquartere
granted the first eubstantial increase :!.n maintenence manpower
spaces since the e_hertage became -cr:lti_cal. In S_epte:nb_e_r 1956 six
additional airman spaces were granted outright Ly the command,
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and eighty-four more were provided indirectly from Home Front:
conversions=-i.e., new civilian spaces were created to réplace
eighty-four airmen elsewhere at Holloman, releasing that number
of military spaces for maintenance activitj. Thanks to these and
other changes, inclnding reshuffling 'Qf local resources s the
total spaces authorized in the Field Maintenance Squadron rose
from 354 in June 1956 to L87 in Jamuary 1957, and the persons
actually assigned from LO9 to L66. These figures indicate, to
be sure, that assigmments did not keep pace with authorizations.
Nor were “he latter sufficient even now according to command
manning standevrds, -

Command headquarters had hoped aﬁ first to make still more
spaces availeble.& However, this hope was soon abandoned, and
instead command headquarters urged Holloman more and more
forcefully to consider contract -ma._intenance as a way out.62 The
suggestion appeared attrgctive at ﬁ.rst glance, since funds with
which to pay a private contractor wererreddijyobbbainable while
funds and manpower to do the same job properly with Air Force
resources were note This possibility had been mentioned
occasionally by command officials before, and had been the subject
of a seriocus study begun at Holloma_ﬁ late in 1955, when various
private parties were invited to prepare rough estimates of what
they would charge to provide maintenance on a contractual basis,

Six separate estimates were received, Nothing further was done




S

96

at the time, but on 1 November 1956. General Davis did request
authority, in general terms, to “employ contractual services
of one qualified firm to perform pre-flight, post-flight,
periodic and field mi.ntenance, exclusive of shop sSupport eese ON
all assigned aircraft and suﬁsoquont gradual integration of
test aircraft [i.e., including those currently bailed] into this
centralized maintenance coneept."63

What General Davis had in mind in the last part of this
proposal was that bailment to the various mission contractors
should be largely discontimued, all aircraft normally flown by
Air Force pilots, and all maintained by a single maintenance
contractors The Air Force would thus be relieved of paying
for the d1plic‘at.e maintenance facilities currently operated by
different contractor companies; it would also cease paying
for contractor pilots who sometimes flew as little as once a
week yet collected full pay the year around.& Even without
the "integration® of bailed aircrafte-which could be coumntec
on to arouse cons iderable opposition among the companie:r ‘i 4
using them=--a maintenﬁnce contractor would have the advantage

of immunity both from levies for overseas service and frox
sudden hiring freezes of the sort so annoyingly common in Civil
Service, Finally, although civilian mechanics were not as
scarce at the present time as they had sometimes been earlier,

a maintenance ccntractor (1ike the contractor companies already

— -

i




97

operating at Holloman) would be able to attract more and better-
qualified applicants by holding out the possibility of incentive
and dislocation pay and other extras that Civil Service could
not give.65 - __

Unfortunately, alli these extras would constitute a major
additional ei:benso on aircraft now maintainéd by the base, It
was even taken for granted that this added expense would more
than outweigh any aaﬁngs on ot.hef airc'rafb -"chat might be
effected by including them in a "centralized maﬁintenance concept®
as proposel by Gereral Davise "_Soﬁmlbaﬂ.mé:iﬁ'éfmtraotors were
now paying aircraft mechanics as snoli as $10 a day over and
above their basic wage scalke .66 A ~sihgie ‘maintenance contractor,
thanks to his monopolistic hiring position, presumebly would
not pay as much, but he could be expected to offer more than
Civil Service, and far more than military ‘wages. He would be
easily tempted, like many of the preaent bailment contractors,
to establish a more lav:l.sh organizat:lon than was rea].ly needed
and pass the cost alor__lg to tho..govamment. He would also want
a comfortable profit for himself. Cost, therefore, was the main
objection raised égainst contrhét maintenanee. Ih_e belief that
it was nece_ssm"y,’co* préserve Air Force'techhicalc-skilds; posdd
still another objection, and it w'as thus wit-h considerable mis-
givings that Gemral Davis askad authority to contract for

aircraft maintenance in Hovember 1956, Inleed Holloman was
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frankly hoping that this would be done only as a last resori;
and even after Air Research and Development Command clearly
indicated that it would spprove any reasonable contractual
arrangements, Holloman officials were reluctant to take the

final plmao
of Staff for Materiel, was willing to go ahead, but among his

.Colonel Gregorio P, Martinez, Jr., Deputy Chief

fellow officers there were many who basically preferred stalling
for time, One c’n;mrm:_lse proposal was to contract for only

the maintenance on newiy-aasigneda:l.rcraft.67 Such an arrangee
nment asd not appeal to cdmmd headquarters, although it might
conceivably be tied in with still ano’oner proposal that was
receiving separate study from both Holloman and Air Materiel
Command, the final anthority on bailed aircraftz namely, to

set up a central maintenance pool in the hands of a single
contractor for all bailed planes at Hdlloman, but without
necessarily ending phe ¢onbr61 of 'tfhe prgsent‘ 5aiil.ment con-
tractors over them. Such a schems would affect base-assigned
planes only if some were addbdtn' the pool by special égreement,

but it eould save great sums ‘of money for the Air Force, and it
was under very serious considorat.ion as of June 1957 .68

The policy of atallim on contract maintenance was Jjusti-
fied, up to a point, by some. remarkable aigns of impmved
effectiveness in the 6580th _Fi_eld Maintenance Squadron, which

resulted in tum from a thorough reorganization of that unit
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begun back in September 1956, It was generally sgreed, in
fact, that poor performance in the maintenance area had been
due at least in part to poofrhanagement and inefficient organi-
zation, The vague functional rel ationship among different
sections of the squadron and lack of clearly defined lines of
authority meant that warkers were being approached for job
assignments by several different supérvisore | and even by outsidse
sgencies. -They might be pulled off one job before it was

finished in order to accomplish another, less important task,
The overall result was a certain amount of confusion, which

aggravated (and was aggravatad by) a réiatéd condition of low

morale, There were honorable exceptions, yet a standard
complaint was that the maintenance organization all too often
lacked a sufficient sense of urgency to keep right on working
on a plane until it was ready to fly the next day, Not even a
full eight-hour dsy was being turned in according to some
accounts, with workers putting up their tools shead of time for
lack of both proper "motivation® .and adequate supe'rvision.69
The first step toward a radical reform of these conditions
was the appointment of Lieutenant Colonel William F. Halzlip,
as of 1 September 1956, to command the 6580th Field Héintenance
Squadron. This assigrment was in addition to Colonel Haizlip's
~ormal duties as Holloman's Inspector General, and was for the

express purpose of carrying out a needed reorganization,
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Colonel Haizlip sought first and foremost to streamline the
arrangement of sections and subsections within the Squadron,
eliminating duplicate functions in some cases and in others
defining with more precision the mission of a particular unit,
For instance, periodic jinspections were henceforth entrusted to
separate docks that were to do nothing else, whereas previously
there had been no one section responsible and mechanics might
be unpredictably - drawn in from almost anywhere to lend a

hande To make sure that his refom | were being effectively
carried out, Colonel Haizlip held weekly meetings with both his
staff officers and senior mn-conﬁisaionedc officers, In addition,
he ordered the first tool crib inventory in four years; and to
tie the various units more closely and quickly together, he had
a PBX telephone switchboard set up especially for the Field
Maintenance Squadron, This last measure allowed instructions
to be dispatched without first waiting for an extension of the
overburdened base telephone service to become available, A
direct line from the new maintenance switchboard to the flight
operations building was a further help in giving immediate
attention to minor difficulties that developed just before a
mission takeoff.7o

The effect of these and other changes could be seen in the

reduction of periodic inspection time from an average of ten or
twelve working days to an averasge of five or six, The overall
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in-commission rate rose from 34.2 in August to an acceptable
62,1 in December, Naturally all such improvements were also
due in large part to the increase in squadron personnel and
reduction of the aircraft inventory; but the work accomplished
by Colonel Haizlip was enough to earn him a Commendation Ribbon
after he stepped down from command o:f fhe squadron on 2 January
1957o71 There was still much to be done, and fortunately the
work of reform did not stop on 2 Jaﬁnaz'y'. It contimed under
the new regime of Major Hubert S. Williams as squadron commander
and Captain (soon HaJor) 'Freddy Le Stéad_nh_h as Haix}tenanoo
Control Officer. Pariodic iaspections were speeded up still
further by «n improved echoduling system; a Tire Shop was set
up in order to have a stock of built-up tires always on hand
for all assigned aircrafti, cutting the down-time due to delays
in repairing tires by about LO per cent; and the first steps
were taken toward obtaining jet engine minor repair and test
facilities for the Field Maintenance Squadron. In order to
fulfill a long-fdt requirmént for greater supervision and
coordination of the maintenance function at Center staff level,
Captain Arthur G, Miller took on the duties of Staff Maintenance
Officer, in the office of the Deputy Chief of Staff for Materiel.,
And the in-commission rate continued to rise, over the: December
72
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Flying Safety

Closely connected with the rash of maintenance difficulties
that beset Holloman was a very poor showing in flying safety.
This situation had developed gradually., The accident rate for
the entire first half of 1953 was zero, but it rose sharply in
the third quarter, ' In 1954 the accident rate was slightly--and

in 1955 very definitely--above that of the command as a whole,
Then, in 1956 (with seven reported accidents, all major), the
ﬁccideub rate per 100,000 flying hours was 62.3,- giving Hciloman
undisputed possession of last place in Air Research and Develop-
ment Command, The rate for "avoidable® accidents only was 26.7.
The number of nonreportable "incidents® was exceptionally high,
and the need for some radical impfovement. was thus dramatized in
mach - the same way as the atoring' of eleven aircraft called

13 14 should be

attention to the Center's maintenance problem,
noted, however, that this poor dmwing'in flying safety was
based on flying done by the Qénter itself rather than by tenant
units or mission ;ontractors. Arnw aviation at Holloman flew
roughly the same number of hours as the Center in 1956 with no
accident at all; and the 3225th Drone Squadron, though it had
some fairly serious trouble when first getting started, has built
up a generally excellentc record in receﬁtyéars.7h To be sure,

there is one variety of ®accident® affecting the Drone Squadron
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that the squadron has no control over and thué cannot properly
be charged against its flying safetly 'performance $. namely, when
a project schedules a near miss in order to save a drone for
further use and hits it broadside by mistake,

Some of the accidents, incidents, and related troubles
affecting base-assigned aircraft are also due, in part at least,
to the peculiar conditions of test operation. In 1953 an F-86
was dsmaged in flight by the explosion of a ¥iolett smoke
cannister attached to the planﬁ's wing ,75 while in September
1956 a Holloman H=19 1anding on fhe’ range .beside a missile
impact point accidentally inflated the missile parachute, which
in turn struck the rotor blades and did serious dal;age to the
plane although not to either pilot or crew.76 Balloon missions
take Holloman aircrafti into éutfof—the-w_ay and often hazardous
locationss mmch the worst accide’nt. ‘of recent years was the
crash of an 1-20 into an Arizona mountainside killing all
three persons aboard, which occurred on a balloon chase in
3|-9’55«»77 And certainly the most Eizarre' accident was on a
balloon mission, on 7 December 1956,* when another Holloman
1~-20 collided with an automobile while taking off from a New
Mexico highuay.78 And yet t.ho ‘Holloman. miaéim has never been
the primary factor in determining -tho. accident r_ate; " There
are hazards in other opératicns too; and a’b one pointl it was
brought ocut that in Air Research and Development Command as



104

a whole "personnel error® in accidents had been far more

frequent during combat readiness training than in mission

Ilying.” It is also interesting to note that whereas on one

occasion a B=5U launch aircraft was seriously damaged by a
missile explosion on the ground dur;'l.ng pre-launch preparations,
some time later a missile attached to an airborne B-50 caught
fire prior to launch and the pilot still bi‘ought the plane
back undamaged, with missile attached.ao This appears to
suggest that many of the specia.l haza:rda that do exist can be
successfully offset by pilot skill-just as the H-19/parachute
and 1-20/automobile accidents noted above are attributable in
considerable part precisely to error in pilot judgmen‘b.al

The maintenance difficulties already described were
naturally another contributing factor., This point was made
both by General Davis and by Major Raymond V. Latham, Chief
of the Flying Safely Branch 'at_ command headquarters; and it
was not mer_elj aircraft maintenance that was faulty, since
one cause of & rash of blown tires on Holloman aircraft was
the littered condition of Holloman runways .82 ‘Then, too,
part of the trouble may have been plain bad lucke It just
happoned, for instanoe, that the first two timea an F=100 tur-
bine blade broke off it had to be at Hollomgn; yet a special
F-100 survey team from Air Force flying safety headquarters at
Norton Air Force Base coull find nothing 4n what Holloman was
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doing with its F-100t's that would have caused the turbine
blade mishaps .83 Finally, one source of trouble at Holloman
was probably a lack of sufficient emphasis placed upon flying
safety. There is conceivably some sigmficMQ in the fact
that during July-September 1956, when Hblloman was having
three major accidents with base-'-assigned. aircraft and untold

'incidents o the attendance at tlying safety meetings was

61%, apparently the lowest fignre on recordoah

Whatever the prec:l.se cansea of Holloman's flying safety
record, that record was bad enough to oall for ensrgetic
action, Tht 1~20 and sutomobile crash above all attracted
attention to the problem, not only because the accident was
so unusual in itself-- bnt also because of thé controversy
resulting from indications that supervisory error had played
a parte=i.e., failure to lay aoun clear instructions in

advance for the type of sit.uation- that.- 'the ‘pilot 1'ac¢ad...85

However, the reaction really started even ‘before this one
famous accident. The officur primarﬂy in charge of carrying
out needed reforms was Captain Jack: ‘,H. _~Patterson, a heli-
copter pilot, who took over the Flying Safety Office pro-
visionally on 1 October 195 6 and pe maneht;iy* i‘x}om 4. November
1956 until 22 April 195_7.‘- And’the--ckenter_"‘s‘:desﬁe to empha-
size flying sa.tety.uu Lcl'oarly indicated by an organizational
change, as of 20 December 1956, sh:liting the Flying Safety
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Office from Air Base Group to\ Center staff level, Hence-
forth it was administratively attached to the Operations
Division of the Deputly Ghiet of Staff for Operations, but
with the special privilege of free access at all times to
the Deputy Center .Gonmandér, Colonel Hubert S. Judy, Jr.86
The organizational move-=which had long been recommended by

higher headquamrQBT—waa aocom;:dnied by a phy-sical move,

from the base operations building to Center headquarters.

Both moves gave the Flying Safety Officer greater independence
in making recommendations and greater prestige for séei.ng
them carriod oute .

Captain Patterson managed to revitalize the Flight
Safety Council, which was required to meet regularly by
command regulations but in practice had held its first
meeting on 26 July 1956 and then had not met again, It is
now meeting every month, with representtives from every
unit directly concerned with flying safety problems (such as

Hospital, Drone Squadron, Air Installations). Over and above
these meetings, General Davis on his own initiative began &

series of more or less informal weekly conferences, with
higher-ranking officers primarily, to discuss long-range
problems influencing flying safety. Captain Patterson also. -
instituted regular meetings with the civilian pilots ﬂy:'mé for
the mission contractor campanies, in order to coordinate © ' »
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their activities more closely with those of Air Force pllots

and to draw on their accumula ted experience for the benefit of

all flight operations at Hoflloman.88

One amusing--but effective~-aspect of the new emphasis on
flying safety was the posting of Flying Safety magazine as
reading matter in the officers' lavatory at Center headquarters,
on the special initiative of Cﬁptain Patterson. Another aspect
was the introduction of monthly flying safety awards as a means
of granting positive recognition to superior flying instead of
‘merely raprimanding deficiencies, Finally, certain additions
have been mace to base facilities for the sake of increasing
'flying safety, such as new crash barriers and jel runway overruns,
All these measures taken together brought a distinct improvements
in the first five moﬁths of 1957 Holloman had not one reportable
accident, nor even an "incident,® deSpiﬁe a definitecincreads in
flying t.’une.89 That record was finally spoiled in June; but
at least the worst is past,

Pilot Strength

Although pilot strength has never been an air support problem
in quite the same way as maintehancecand-flying-safétyy,with' thec
growth of flight operations in recent years it can no longer be
taken for granted; The Air Force Sidewinder program, for instance,
which was wholly operated by the Air Force itself and thus used
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no contractor pilots, was handicapped by a shortage of project
of ficer pilots who were both qualified to fly century=-series jets
and qualified to monitor the program as it developed at Holloman

90
and China Lake,  Moreover, as of mid-April 1957 the Bomber-Cargo

Section of Flight Test Division was left with no assigned duty
pilots as compared with an authorized total of seven, This was
less serlous than-the same condition would have been in the Jet
Flight Section, as it was easier to recruit bomber-cargo pilots
from among the non-duty pilots stationed at Holloman, But with
more mission flying requiring jet than non-jet aircraft, the

seven jet duty pilots {out of nine then authorized) were distinctly

overbtzu.rdet:mado9'L On a slightly different level, when a new H-21B

was recently assigned to Holloman it was necessary to borrow a
crew from Air Force Special Weapons Center to pick it up from
Middletown Air Materiel Area, since Holloman was momentarily down

to only one helicopter pilot-the same Captain Patterson who was

also serving as Flying Safety Officer, 92

One factor that made it more difficult to take full advane
tage of pilots present at Holloman, whether dﬁty or non=duty, was
inadequate training fﬁcmtms’. In the first quarter of 1957,
with one of the Cenﬁer,!s two '1433"3 a‘nay fm“dspot =:lnsp§¢tion
and repair, Holloman had a jet piiot to jet trainer ratio of
£ifty-to-one, as against a desired ratic of ten- or eight-to-one.
This was only one Mple of a shortage of trainer aircraft that
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has been a constant source of complaint, while the fact that
Holloman possessed only one operator for its two Link trainers
made it difficult for pilots to obtain the required amount of
instrument t.ra.’l.n:l.ng‘..,.g3

There was a direct connection between the maintenance
problem from which Holloman had suffered and at least some
aspects of the training problem, For inst}ance s the notoriously
poor in-commission rate of' F-100 a:lroraft in the early days of
that one typﬁ at Holloman was an obﬁ.oim handicap in checking
out pilnts to fly 1t.9h Similarly, . although two RF=-80C's were
promised to Holloman in Mgy 1956 for comﬁat readiness training,
they had to be given to another C'o‘ntetr instead since Holloman's
maintenance difficulties made it doubtful they could be kept in

flyable status, Only in the second quarter of 1957, when the

-
.

actually delivered for this pﬁrposa.gs There may also have been,

maintenance situation was already much improved, were two TF-80's

conceivably, some connection betﬁeen- the inadequaciéb of the
trainizg progm and Holloman's poor flying safety record through
the end of 1953. ‘In any case, it is clear that while pilot
strength and pilot training never became truly critical at
Holloman, .there has often been ,(.and thére still is) room for
improﬁment.. - '

Administrative Weaknesses

Something has been said already concerning defects in
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organization within the various unj.te concerned with air support,
and the steps taken to remedy tho‘ee defects. However, a broader
problem area=--and one in which ren_ediee are generally harder to
find and carry out=-is that of poor coordination and/or coopera"c.ion
among the varioue units themselves. Many :of the loudest complaints
over the quality of a:l.r enpport have in fact centered upon the
seeningly exceaeive number or agencies that ehare responsibilities
in this area, > a.ui the apparenb nisunderatandinge and failures of

comunicat:lon tha’o occnr mong thcn. Such complaint.a have come

fron or teide obsemra > :lncludirg etaff visitors from command

6
headquartera ,9 as well as from the users of air support services.

A Navy 8pokeam.en at White Sands Proving Ground complains that
he must see twelve or more people at Holloman to obtain action on
‘a single requeet, e.g., :tor a: chai’f dispenser on a Drone Squadron
B-17. ‘He adds that everyone :I.s anz:l.oue to help, and Usadlly incthe
end a good job 15 tnrnod out; bnt he would mnch prefer to deal
with a single agency on all air support mattere. One solution is
sometimes to go d:lrec‘l'. ‘I'-o the 1dwer-echelon pereonnel who will

do the actual worl:, but 1n such a caee higher-echelon feel:l.nge

97

| ;w get hnrb. | An Arw range ofﬁ.cial, in a eim:L‘I.ar vein, com-

:plainﬂ that conﬂ.:l.cting liats of aircraft 4n comisaion have been
eumj.t.tod on the sm day to t.he m- Force scheduling officer at
Ho].‘loman; t.hat a miesion has even been cancelled because the
driver of a fnel truck was eating lunch when he should have been




111

servicing the mission aircraft; and so forth, A certain number
of such humsn errors are inevitable, but the official in question

feels they would be less common if a single person possessed
final responsibility for all air support operations and had either

to assure maximum performance from everyone else or tell the
98 ’ ~

reason why,

Air Force officers at Holloman have also complained of poor
coordination. -Colonel Baron, h_ea_d of the Flight Test Division,
reports that he has taken off to give photo coverage for the F-102

Projec. only to discover once he was airborne that the contractor
company (Coavair) had sent up one of its own pilots to do the
sme.”_ ‘On another occaeion, 30 August 1956, Colonel Baron got
ready to fly snpporb on a Falcon mission, sat in the cockpit for
twenty minutes past echednled takeoff, and' then was informed that
the project [:baﬂed] a:l.rcraft "had Just landed® from a previous
flight, He quite naturally concluded that project and range
operations personnel in the Directerabe of Aircraft Missile Test
must have known in advance that the mission woul_d be deleyed and
could just as well have .teld hh.earlier.-- In Colonel Baron's
words, "Not meeting the scheduled take-offe is a‘dally habit s but

today was the straw that broke t.he cmel'e back.... 2190 He

further iqﬂiod that the project had not e'ven intended to meet
its assigned achednle-a charge heatedly denied by Colonel
leonidas Baker, head of the Directorate of Aircraft Missile Test.
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Colonel Baker might also haire pointed out that Mission Control,
the particular sub-unit of his Directorate's Operations and
Plans Office that could héve saved Colonel Baron from mounting
the eoci:pit when he did, was currently understaffed.lol

One of Colonel Baker's favorite suggestions for improving

coordination between his own organization and Flight Test Divislon

| has been for pilots to become better acquainted with the complexi-

ties of the projécts for 'thichthey flye. - He would actually
prefer to see Air Foroa-pfoject officers assigned to his
Directorate do more oi“the mppﬁ flying for their own projects;
and, short of this ideal solution, has repeatedly urged the

Flight Test Division's duty pllols to pay more attention to pre-
mission briefings, . _

~ Yet briefings have beenm another sore point between Division
and Directorate, Colonel Baron not only doubts the wisdom of
project officers regularly flying support for their own.projects,
but considera briefings all too often a mere waste of time.

-Indeed, no one denieu that a pilot can sometimes learn all he

needs to knw 'llithout attending, ani that it would be physically
impossible, for lack of time, for all pilots to attend all

briefings, - The question is aimlyuharetd draw the line, and
so far the only thi.ng everyons agrees on is that the present
system is npsptigfactory.' - A third partj,- Depnty Chief of Staff
for Operations Colonel Richard C, Gibson, has aptly described
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present pilot briefings as consisting of ®numerous individual

commnications passing out third-hand and incomplete infor-

mation ..1.02

The system is especially unsatisfactory when for
some reason there is a later change made in the original require-
ments, In such a case the pilbt may well find himself airborne

without pressure suit on a mission supposed to exceed 50,000
' 103

feet, or otherwise unable to do the Jodb - e’;pected.
The occasionally strainadr:el'abions'bemen Flight Test
Division and Directorate of Aircraft ﬁsMTest have thelr
parallcls in difficulties that have 'arisen between Flight Test
Division and the 6580th Kield Haintenance Squadron, or between
Field Maintenance and Base Snpply Even u:l.th a sincere desire
to cooperate on the part of all concerned, it will be impossible
at times to understand. one another's problems, and there is no
one otfioar ‘-ﬁlo can hand down a decision binding on everyone
sayo‘t‘he Center Commander himelf,‘ who normally would not be
expected to monitor daily operatlons.
Howe'-ar, some improvements in coordination have been effected
over the past year simply by the institution of daily (rather
than weekly) mission scheduli.ng, which involves a complete
rechocldng of overyono's cmabilities and intentions just a day
before the mission iteolf, and by the publication of daily
mission summary reports, which make it easier to define responsi-
bility for failures, Past experience had shown that constant
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operations people all located close together and belonging to
the same Directorate, It will be easier to crossetrain Air
Force officers in both missile and aircraft specialties, and
with organizational main’oenanceunder the em head as flight
operations there will be less excuse than ever for misundere
standings as to in-oomission etatus or job prior:lties. The
Field Maintenance Sqnadron, on 1ts part, can again beccme
basically what its name :I.mliee, ﬂthough it will still per=-
form organizational mintenenoe for non-test ai.rcreft.l o
‘The main disadvantage of the p‘ropoeed arrerxgemente is that
they would be more costly. 'I'here would aooual-iy be a small
saving in aviationfuel, since the Weef- Area" is closer to the
main jet runway and 1ese tex:l.ing would be requ:lred, but
additional facilities nmst ‘be provided on the west side of the
present ai.rfield, ‘and more personnel w:l.ll be needed chiefly
in the main‘benanoe area, These drawbacke are enough to insure

that impleme ntation of the propoeel wﬂ.l be graduel ’ exbending

over a year Or mores It hae not yet em started, pending

cmlet:lon of detailed plens by‘ the Plans and Programs Division

of the Deputy chiet of Starf for Operat:lom .106

Even without the pending move of Flight Test Division,

i
\
\
\
‘ '_i'li_e:f-*?reeé'ub. OdtIoOk,' i
measures already taken have brought a decided improvement in the
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With few if any exceptions, Ammy, Navy, and

air support picture.
Air Force spokesmen agree that air support, after hitting bottom
in the second half of 1956 has been getting steadily better.lo7
With range missions and flying tims at a high rate, with aircraft
maintenance satisfactory or tetter, and with flying safety
distinctly i@roved thus far in 1957 over the previous year, the
number one problem facing the integrated range is no longer air
support but range instrumentation.

To be sure, there is still ample room for improvement, and
there are likely to be new problems constantly arising. As
already notel, Holloman was prepared well in advance for the
srrival of its first F-10L, but there is no guarantee that the
uit:!.nato nhmooﬁ from F=100 to F=104 or F-101 as basic chase
aircraft may not bring a rash of special problems just as did
the advent of the F-100, For one thing, both F-104's and
F=101t's require more maintenance spaces per a.trcraft than the
I-‘-100, and maintenance spaces are still hard to get..loa Then;
too, the first B=52 is tentatively 3chednled to start work at
Holloman later :l.n the yeu', and though it would be bailed to a

contractor for operation and naintenance , Holloman rumways

and taxiways must still be improved if it is to operate to best

109
adv antago @

The trend toward increasing use of the north end of the

integrated range has also compelled Holloman officials to
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consider basing at least a few recovery aircraft at uprange
airstrips and establishing daily personnel flights to the
planned uprange control center, in view of the ®enormous loss
of valuable technical manpmier if slow surface transportation

110
were employed.®. This is one reason uhy Holloman welcomed

feelers from White Sands on the poss:l.bﬂity of the Army
reassuming control of Congron Field, éof | Holloman might then
concentrate on improving- tiw auxiliary airstﬂps uprange.
Thought has also been given to ways of I:I.ncrea's:lng the yeare
round use >f the range; with addit ional rumiay lighting, radar
surveillance, and the:likejimissdonscouldl benflownitwénty«-four
hours a day, without regard to weather, Such measures are

out of the question for the moment, because of limited funds
and manpower, but they are perfecﬁly i‘éasiﬁle s and if adopted
would have an obvious impact on the scale of air support ope-
rations,

However, the immediate problem is simply to maintain the
present level of air m;pport and contimue 1mprov:i._ng its
quality littié by little. This‘ requires constanﬁ | attention to
all the factors that affoct support flyim-maintenance ’
parts supply, f1ight safety, acheduling ’ and the rest--sinca
past experience has shown that innmumerable things can g0 wrong
in all these areas, As experience has also shown, things
sometimes appear to go wrong in all areas at oncey and there
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obviously is no single cure for all the problems that can befall
so complex an operation as Holloman air supporte There is in
fact no complete cure for any one problem taken separately, 80
long as human beings renain fallible, Even so, the worst
trouhles that have occurred can bo attributod in 'large part to
the umsually rapid growth :I.n air Operations that took place
during 1954=56, That Ho].'l.oman suffered from growing pains in
this period was only to be. e;pected, and‘not merely in air
support. By the same token, vd.th growth now proceeding at a
gomewhe t calmer pace, one w oonﬂdent.ly expect the worst 1s
overs Certainly the history o£ air support at Holloman since
1946 is, on the whole, a history of vary great and significant
service rendered; and if another period of breakneck expansion
should come upon Eollomanin the future, the leslson's of past
difficulties may be of some hielp in keeping the very same
failures from occurring again.
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of 19 Novamber 19563 1nterview, cmf.. Miller by Dre
Bushnell, 2 Zpril 1957 ir W, Lte Cols William F,
Haizlip, Inepector Genern “HADC, Sy March 1957. -Capte
Miller, as a relatively new arrival at Holloman, spoke
pr:i.marily of conditions existing at the time of inter-
viewing; but the weaknesses he mentioned can usually
be projectod back, in aggranted form, to the pre-
reorganization por:l.odo -

M & O Division, Or ani zatdon and mnct:l.ons- 1 June 1956

and subsequent revisionss - terview, o 1. Haizlip by
Dr, Bushnell, 11 March 19575 memo, Gol. McCullough and
Cole Jackaon to GensLandon, aub:) t ‘aStaff Visit Report
HADCg® 6580th ‘Field Maintenance Sq., "Eiatorical Data eee
1 October 1956 = 3L Iboeﬂnr 1956. SN

See Appond.‘lx I 'citation to Lccmany the Auard of the

Conmendation Ribbon to Vﬂlim F. Ha:l.zlip.

, "H:I.Btorical Dﬂtﬂ .'0'0 1
anuary 1957 = 31 March 19 ;- draft of citation honoring
rreddy Le. Steadnn, m'opu'ed in Inspector. General's
ofﬁ.co, mm, nay1957 interviews, Majs Hubert S,
Williams, Cmdr 6580& Fisld Huntnnanoe 8qey by .Dre
Bushnell, 13 !aroh and 1} ‘June 19573 interview, Capte
Miller by Dr. Bushnell, ﬂlprﬂ1957 ‘interview, Mr,
Gerald Hanson,y Achinistntivo Officer, ncs » by Dre
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Bl.lshnell, 18 Jum 19570

73. ARDC Reference Book interview, Lt. Col. Haizlip
B e O e veviow. Capts Kemnoth
Eo Earmn, mm mety Offim’ by m'. Bush-nell’ h June

1957«

The ~Irrberview Mre wm.tm A. Stevens, Chie Aircraft Allo-
cations Brmch Operationa Div:l.sion 70 by Dre Bushnell,
25 March 19573 DF -Ite Cols Frank D. Sharpe, Vice Cmdr,,
HADC, to 001. Don Ro Ostrander, Cmdr., HADC, subjes
»Aircraft Accident Prevention Program," 25 March 1953, On
-Amy Aviation see alaptor 2, abovu. .

TS

-rught 'l‘est Div:lsi.on "Bistorical nat.a...l July 1956 =
sap*m 19560 i L T

77.  Flight Cperations Branch, "Bistorical Data eee 1 July 1955
~ taru 31 Cotober 1955

. Flight Test mvieion, 'Historical Data ¢es 1 October 1956 =
31 December 1956. S

9. I-'lying Safety niviaion, ®Historical Data ..o 1 September
1954 thru 31 October 195h. .

History of Hollomsn. Air Devel ent, Ce
%-’ J_% S S
| caI'ﬁ lpr:l.l 1956-.-- 30 Jnm 1956,

81, Interv:l.ew, Lte 001. Baron by Dr. Bushnell, 22 April 1957.
Aﬂm

82, -nass oforl Gen., - Dnvis 1o’ Ondr.- aubj.t -
Problm] n.d.3 ‘Maj. -Raymond C, I.athm, Ghief, _
Salety Branch,’ »: astaff Visit Report,® referring to
period 8-16 May 1953 interview, Capt, Harley L. Grimm,
Chief, F-101 Branch, by Dre Buahnoll, 10 Hv 195?. The
major portion of Maj. Latham's repcrt is. reprodnced as

83. Inl'.erview, captain Jaclt H, Patterson, Flying Safety Officer,
. 19 april 1957

813. Flying Safety hm&, 'Ehtorical Data cee-1 JUJJ' 1956 - 30
September 1956,% : _

.Ha_intenance
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85, Flying Safety Office files,

..‘..,
b Y

- 1
#

86, Interviews, Capt. Patterson by Dre Bushnell, 19 April and
11 June 1957; IF, Maj. May to DCS/Comptroller, subje.s
wOrganizational Reassignment of Flying Safety Function,®

87. Cf..Maj. Latham, "Staff Visit Report.®

88, Interview, Capt. Patterson by Dr. Bushnell, 19 Zpril 1957.

89. Interview, Capt. . Patterson by Dr, Bushnell, 19 April 1957;
Flight Test Division, "Historical Data eee 1 October 1956 =
31 December 1956,% and.®Historical Data ¢s. 1 January

1957 = 31 March 1957;® draft of citation honoring Maj.

-

Operations Division, "Historical Data eee 1 April 1956
thru 30 September 1956,* .= .

Interview, Lte Col. Baron by Dr. Bushnell, 22 April 1957,

Operations Division, "Historical Data ees 1 January 1957
thru 31 March 1957* . R .

_Operations Division, "Historical:Data ess 1 January 1957
thru 31 March 1957;* Flight Safety Council, HADC, minutes
of meeting, 1l February 19573 telephone interview, Mr,
Stéphen Milos, Link trainer operator, by Dr. Bushnell, 5

Rt U e I P T

~ Assigrments,® Appendix E to 1tr., Col, Haney, DCS/0, to
Cmdr., ARDC, subj.t "Request for F-100 Type’ Aircraft,®

Operations Division, "Histo storical Data ve.. 1 Jamuary 1957

thiu 31 March 19573® wall chart in Aircraft Allocations

Branch, Operations Division,
96, Memo > 001. : llccnlloughand Col. -Jackson toGen. -Landon,
- subJes - #Staff Visit Report HADC.® -

Interview, Cadr.:T, C, ‘Busll, Exscutive Officer, NOMIF,
YSFG, by Dre Bushnell, 29 April 1957, =
98, Interview, Mr. F. D, Moore, Chief, Range Facilities Control

Office, WSFG, by Dr. Bushnell, 21 March 1957.




100,

101.

102,

103.
-10k.

105,

107.

108,

109.

. mtl .10 l Jm __:31 !ﬂ‘ch 1957.

}.t{aﬁscol. Gibeon to cmir. ARDC eu'b:l.: "Requeet for
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DF, Lte 001. an to mo Anderson, Bﬁbdot ®Mission
Support, 28 naw 1956, N

‘TF, I.t. 001. Baron to Cole. I.eonidae Baker Director of
-Aircra.ft lﬁ.es:l.h 'I'eet, eu'b:l.t "Delayed Talm-offe," 30

'Cmnt 2, by col. Baker 10 September 1956, to DF cited

in previous footnote;: Coxmnt S fto a different document ],
Maj. Anderson to Gm. Datis, subj.z . "Recommendation for

' Mfinition of l!ission Responsibility," 5 September 19%6.
'DF Comment h Ool. Richard C. Gi‘bson to Col. Baker and

Col, Kelly, enb:].: wMission Brief:l.ng ® 3] January 1957.
CI. Maj. Mereon'e comment cited’ ebove and IF, Lt. Col.
Baron to Cmdr,, HAFByand Chief of Staff, HADC, subjet

"Flight Test Direction,' 1? Angnet 1956. .

“nterview, Mr, Stine by Dre Buehnell 26 March 19573
:lntervie\', I.t. col. Baron by‘nr. Buehnell, 22 April 1957,

TIntervieu, Had. n.mv by Dr. Bnehnell 19: March 19573

mtervie\r, M¥r, Moore by Dre. Buahnell, "21 March 1957.

Memo, Col. G:lbson to Gen. Dnvie enbj.t "EADC Reorgani=-
zation,® n.d.; Comment S, Maje Lndereon to Gen, Davis,
subj. t ‘"Reccz...indation for mfiniticm of Mission
Responsibility,®:S Septenber 1956* interview, Ha:]. Kinny

by Dre. Beehnell, 2h Jnno 1957. i

. DF 0010 Baker tO G&o mm’ Bubjoi 'Increeeed B.arge
. ntfectiveness 30 Angnet 1956 ‘Operations Division,
- WHistorical mta ‘eow:d’ OQtober 1956 thru 31 Decanber

56" and: 'Hietorical Data e 1 January 1957 thru 31

-Inteﬂie'ir Hr. Smel B. COOper, Gh:!.ef, Schednling Section,

Systéms Test Division, WSPG, by Dre Bushnall, 29 dpril
1957; telephone intérview, Mr, Stine by Dr, Bushnell, 19
and ‘Plans. Divieion, 'Hietorical

‘Adrcraft,® 31 Jmum'y 19573 telephone interview,
Mr, J ohn Es T:I.lloteon Asst, Ha:'l.ntenance Oontrol Officer,
by Dr's Bushnell, BJulyl?S‘?. AL SRR

~Cperations D:lvisinn, ‘Historical Data ooo 1 OctObﬂr 19)0
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thru 31 December 1956® and ®Historical Data ... 1 January
1957 thru 31 March 1957." |

Operations Division, "Historical Data ees 1 April 1956 thru
30 September 1956® and Preliminary Staff Study, subjes

(Uprange Operations], ;956 .

Capt. Jacob J. Quintis, ®"Study on Light and Civil Aircraft
Operation:-at HADC," March 1957, and interview, by Dr.
Bushnell, 2 May 1957.



DCS/C

DCs/0

GLOSSARY

Air Farce

Air Force Missile Test Center
Air Materiel Command

Aircraft not fully equipped/initial
shortage

Aircraft out of ¢ommission for parts
Air Proving Ground Command
Air Research and Development Command

Depnily Chief of Staff, Comptroller
Deputy Chief of Staff, Materiel

Deputy Chief of Staff, Operations




Itr.

M& O

131
Deputy Chief of Staff, éraonnel
Deputy
Disposition Form
Director; Directorate
" |

Guided Air Missile

Guided Air Rocket

Holloman Air Development Center, holloman
~ Air Force Base, New Mexico

Holloman Air Force Base, New Mexico

Heqdqugrtera
aTe

Inclosure

Indo:amnb

Integrated Range Mission

, .

Kirtland Air Force Base, N. Mex,
=T

Istter

M-

Manpower and Organization

No date
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Aberdeen Proving Ground

Air Force Armament Center

Air Force Flight Test Center

Air Force Special Weapons
Center

Alamogordo, New Mexico

An Army Ordnance Department testi
installation, about twenty-five
miles east of Bal timore, Maryland.

One of the Centers of the Air
Research and Development Command,
Iocated at Eglin Air Force Base,
Florida, it is engaged in testing
of ammnt., inclnding fire
control mmﬂo

One of the Centers that make up
Alr Research and Development
Command, IV is physically lo=-
cated at Edwards Air Force Base,
California, and is primarily
concerned uith the testing of
new aircraft typaa.

Ons of the Centers that make up
Alr Research and Development
Command, It is located at
Kirtland Air Force Base, Albu-
querque, New Mexico, and is the
primary Air Force agency for
development of atomic weapon sys-
tems,

The closest settlement to Holloman
Air Force Base, Alamogordo 1is

Jlocated st the edge of the

Tularosa Basin, about ten miles
to the east or the military ine
stallation and ninety miles

north of El Paso; Texas., Founded
in 1898 as a railroad water-
point, it grew slowly until after
the eatabl:l.shmnt of ‘the
Alsmogordo Amy Air Field (later
renamed Holloman) in 1942.

is the county seat of Otero Count.y
and has a current population of
about 18,000,




Alamogordo Army Air Field

Albrook Air Force Base,
Canal Zons

Biggs Air Force Base

China Lake Naval Ordnance
Test Station

Condron Field

134

A military installation ten
miles from Alamogordo, which was
founded in 1942 as a training
station for bomber crews but in
1947 began a new program of
guided missile development. Al
the start of 1948 it was renamed
Holloman Air Force Base.

An installation along the Panama
Canal which serves as head-

quarters for the Caribbean Air
Command.

‘A Strategic Air Command instale-

lation at El Paso, Texas,

Naval installation, near Inyokern,
California, engaged in missile-
testing and other military
development projects, Holloman
projects have sometimes made use
of China Lake test facilities,

and China Lske projects have also
used the Holloman-White Sands
Integrated Range,

Small airfield, under the juris-
diction of Holloman Air rorce
Base but located in the vicinity
of Headquarters, White Sands
Proving Ground and principally
serving activities at the Proving
Ground,

Air Research and Development
Command installation, approxi-
mately seventy-five miles north-
east of los Angeles, California.
It is the site of Air Force
Flight Test Center,

An installation at Valparaiso,
Florida, where Headquarters, Air
Proving Ground Command is located,
The Air Force Armament Center is
a tenant unit at the base,




Fort Bliss

Holloman Air Development

Holloman Air Force Base

Holloman-White Sands -

Kelly Air Force Base

Langley Field

Middletown Air Materiel Area
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An installation outside El
Paso, Texas, which has direct

control over military range land
extending into southern New
Mexico and joining the land in-
cluded in the Holloman-White
Sands Integrated Range.

A major unit of the Air Research
and Development Command, formally
established in 1952 and located
at Holloman Air Force Base, New
Mexico, Its mission is chiefly
related to guided missiles, upper
atmospheric investigations, space
biology, and biodynamics,

Known until 1948 as Alamogordo

Army Air Field, Holloman Air Force
Base is located in the Tularosa
Basin ten miles southwest of
Klamogordo, New Mexico, It is
now the location of Holloman Air
Devislopment Center,

A military testing range that
occupies a major part of the
Tularosa Basin, It was formed
in 1952 by combining the range
of Holloman Air Force Base with
that of White Sands Proving
Ground and part of the ranges
belonging to Fort Bliss, Texas.,

A mgjor installation at San
Antonio, Texas. It is the site
of Headquarters, San Antonio Air
Materiel Area.

An installation whose full name
is Langley Air Force Base,
Hampton, Virginia, It is the
site of Headquarters, Tactical
Air Command,

An air materiel area that takes
in all the northeastern section
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of the United States., Its head-
quarters is at Olmsted Air Force
Base, Middletown, Pennsylvania,

Norton Air Force Base An installation at San Bermardino,
California, which is the location
of Headquarters, San Bernardino
Air Materiel Area and Office,
Inspector General, United States
Air Force. The latter office in-
cludes the Air Force's Directorate
of Flight Safety Research.

Ogden, Utsh ‘Utah's second largest city, and
site.of Hill Air Force Base, an
Air Materiel Command installation.,

Oklahoma City Air Materiel An air materiel area that takes

Area in, basically, the west-central
gstates, Its headquarters is at
Tinker Air Force Base, Oklahoma
City.

Ll T

Sacramento Mountalns Rarge of mountains constituting
the eastern border of the
Tularosa Basin. Their highest
peak, Slerra Blanca, rises over
12,000 feet.

San Antonio Air Material Area An air materiel area that takes
in the states of New Mexico,

Texas, and part of lLouisiana, Its
headquarters is at Kelly Air Force
Base, San Antonio, Texas,

Installation at Oklahoma City,
which contains the headquarters

of Oklahoma City Air Materiel Area.

Tularosa Basin The northern extension of the
Chihuahua Desert, this broad,
flat basin was formed when the
entire region sank some eight or
more thousand feet along parallel
geological faults running along
the present San Andres and
Sacramento mountain chains, Within
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this basin are the Fort Bliss,
Holloman Air Force Base and White
Sands Proving Ground ranges. The
flatness of the basin floor, the
many convenient instrumentation
sites on surrounding peaks, the
jdeal testing climate and the
sparseness of population make the
basin umsually valuable for
military research and development

progrm @

West Area One of the three principal, non-
contiguous areas into which
Holloman Air Force Base is divided,
This three-area arrangement was

adopted from the outset, according

to specifications of the Royal

Air Force, which was originally

expected to use the base, in World

War II, as a British overseas

training installation. The West

Area at present is the site of

the three mission Directorates

of Aircraft Missile Test, Ballistic

Missile Test, and Research and

Development.

White Sands National Momument A recreation area, famous for its
dunes of pure gypsum, in the
middle of the Tularosa Basin,
Operated by the National Park
Service, it is wholly surrounded
by the Holloman-White Sands
Integrated Range.

White Sands Proving Ground A military testing installation
in the western part of the Tularosa
Basin, "Established by the Amy
in 1945, its facilities are now
shared with both Navy and Air Force.

Williams Air Force Base An Air Training Command instal-
lJation outside Chandler, Arizona,

Wright Air Development Center The largest of all the Centers in
. Air Research and Development
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Command
loc
v ’ ated at Wr
Pttarein bix Force B, Dhi
;tunctions touand monitor;.ng j
oS oF ch upon virtually

of the dmlomn: of ee

weapon systems,




Aberdeen Proving Ground, Md.,
L5=U6

Administrative and liaison
flying and aircraft, 3=5,
10-12’ 16’ 18’ 31’ 33‘3 [}
37, 63, 72, 19, 81, 91, 117.
See also Chartered plane
S8ervViCe.

Aero Medical Field Laboratory,
HADC, 32, U6, 59, 79. See

also Space Biology Labora-
tory, Sub~ravity studies,

Air Base Group, HADC, Gee
6580th and 65LOth Air Base
Group.

Aircraft accidents: 123 AAAF,
33 ARDC, 102-104; Army
recovery service, 33, 102;
Drone Sqe, 1023 HADC (and
HAFB), 1L4-15, 59-60, 102-
105, 107, See also Flying
safety.

Aircraft allocationss AAAF,
3-6; HADC (and HAFB), 6,
10-12, 19, 28, 30, chart
following 30, 51-52, 58,
79"§2’__92"93’ 1093 multi- |
plicity of types, as HADC
problem, 2, 10,713, 85, 92;
tenant units, i, 11, 32-33,
363 383:“3353 5;63 17=19.
See also Balled aircraft,
PBorrowed aircraft, and
various aircraft types,

;. ®) Ma’ HB]J.OOP“I,

= 30

Aircraft in-commission status:

‘13“15’ 19’ 7“, 83'85’ 92’
s L ioatse ot inthial
equipped because ©
shortage (LFHE/IS)’ 85’

873 out of commission for

Alrcraft maintenance and re-

pairs  AAAF, 3-l4; Condron
Field, WSFG, 18; contract
maintenance pr ed for
HADC, 95«98, 1243 HADC
(and HAFB), 13-15, 18-19,
22, 28-29, chart following
28’ 35-36’ 39‘&0’ hz"'hB
h6‘h7’ 52’ 55'563 56; 6ﬁ,
69,'73’ 799 108’ 11&'117’
123, 125; major HADC prob-
lem area, 1955-57, 2, 82-
95, 99-102, 10k, 109

Aircraft modifications, 12
]8-31‘;' 39440: h6: 62, é&, 17,

Aircraft Support Austerity
Program, proposed, 93

m{;:lelds: Alamogorgo, 453
ase proper, l15-10, 27
35, LS, b9, 1153 up~
range, 16, 27, U5, 117,
See also Condron Fleld,
'Eiihaya.

Air Force, United States:

calls in B-17's, 58; Head-
quarters, 18; maintenance
manpower, 89=90; Project
Home Front, 903 regulations,
60, 87. See also separate
commands and Installations,




Air Force Armament Center,
Eglin AFB, Fla., L3

Air Force Flight Test Center,
Edwards AFB, Calif,., L7

Air Force Special Weapons
Mex, , ﬁ?, 108

Alr Installations, See
Installations Division,

Air Materiel Command 6, 8,
11, Lo, 6L, 9L, o8

Air Proving Ground Command
9, 20, 36, mlo L6 ’

Alr Rese ai'chlhandhnav_zl n; |
Command, 144, 43 T, 52,
61, 77, 81, 85-86, 88-92,
110; commander, see
Partridge, Lt, Gen, Earle
E.o’ and Pmler, Lt Gen,
Thomas S.

Air supports AAAF, 63 HADC
(and HAFB), iv, 2, 6-17,
19-20, 25265, chart fol-
lowing 28, 663 71, 119-
120, 1243 major problems,
1955-57, 73=-115; prospects,
116-118; WSFG projects,
3"53 7, 17‘203 25‘28’33’
36-37, 53, 60-62, 76-78

9&, ]J.O, 120, See also

agencies providing Air

Btlppa‘t services (00 o9 2

Flight Test Division),

projects using air support

Bemm (Bogo’ Hm’

Falcon), and types of air

suppart (e.g., Chase,

Track:l.ng).
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Air Support Squadron. See

Almordo, Ne Mex,: mni-
cipal airfield, L5

Alamogordo Army Air Field:
2-3; bombing range, 3;
maintenance facilities
3-4; missile program, &;
use by tenant and outside
activities, 3-6

Albrook Air Force Base, Canal
Zone, 39

Anderson, Maj. John J., Chief,
' . Operations Division, DCS/0,
HADC, v

Army, United States: Aviation
Branch (range recovery
service), 28, 32-36, 39, 65,
82, 102, 117; missile pro-
gram, 3-5; 7, 17, 19-20,
25-27, 29, 36-37, 53, 60-62,
75=78, 94, 116, 120, range
officials, L9, 110-111,

See also Condron Field, Fort

Bliss, Integrated Range

Mission, White Sands Proving

Ground, William Beaumont

General Hoepital.

Army Vulnerability Program, 62
AT-11 aircraft, 17
Atomic tests, LL

B-1l7 aircraft, 3, 9, chart

follovim 30’ 37"38, 51’ 58,
82, 110, _& also QB=17
drones.

B-17/F-80 project, 9, L1




B=25 aircraft, chart following
30, 61

B-26 aircraft, 19, chart fol-
lowing 30, 38,’ 75’ 91

B-29 aircraft, 3, 10, 13, 16,
51, 9L

B-36 aircraft, L0-42, 51-53

B-47 aircraft, chart following
6’;’ 1902-‘1&3, h6’ 51'533 68-
b

B-SO aircratt, 9’ 12«13 150
chartfollo'im 303 tl 2
51-52, 55, 9k, 1043 B-504,

B-50D, 92
B-52 aircraft, 116

B-57 aircraft, 47, 52-53, 79;
. B-574, B-5TE, 52

Bailed aircraf ;ﬂ'll-la. 39-

k2, 51-52, 54, 68-69, 75,
BO’ 96’ m,].l63 mainte-

nanco'ofg-liij. h2-43, 69, . -

93f9h, 9 98, 116

Baker, Col. leonidas, Director
of Aircraft Missile Test,
- HADC, 111-112

Balloons, 7, 28, 30-32, 58-
59, 103

Baron, Lt. Col. Oakley W.,
Chief, Flight Test Division,
HADC, vi, 31, 80-81, 93,
i11-112

Base-commnity relations: use
of aircraft for humanitarian

purposes, 32, 34

41

Base Swph [Section], 88’
11.‘3. _S_Q.; also Snpply.

Baynes, Col, William H,,
Cmdr,, HAFB, ix, 6-7, 20

Beechcraft aircraft, 45

Bell Aircraft ation
12-13, Lo, L2-l3, 52, &9

Biggs Air Force Base, E1l
'PBBO, Tm’ hﬂs’ 17-18’
20, 28, L7, 87

BOdQ’ Cmdr, Elton V., Naval
Liaison Officer, HADC,
viii

Boeing Airplane Company
42, 68 D
Bamber aircraft, 8-9, 51;
- crew training, 2

Bomber-Cargo Section, Flight
- Test Division, HADC, 108

Barrowed aircraft, 11-12,
19’ 37’ h5-ha, 593 68’
79, 9k

Briefings, pilot, 112-11}

Buell, Cmdr, T, C., Execu-
tive Officer, Naval
Ordnance Missile Test
Facility, WSFG, ix, 120

C-45 aircraft, 3, 17, chart
following 30, 91, 9L

04‘7 aj.rcrm’ h-s’ 11’ 16-
17, 30, chart following
-?lgs 58, 79, 87; vc-h7,




C-5L aircraft, See VC-5k.

C-131 aircraft, chart following

30, hS) 62’ 71’ 793 81’ 923
VC-131, 62

Cancellations and delays, mis-
sion, L1, 4T, 50, 73-79, 81,
110-111, 114

Cap;.ivo f1ight testing, 8-9,
24

Cargo flying, L-5, 10, 31, 33
79, 86-87, 108. See also
Chartered plane service,

Carter, John W., Chief, Manage-
ment Analysis Division,
‘DCS/C, viii

Chaff dispenser, 110

Chartered plane service; L=
LS, 92

Chase support and aircraft,

7-8, 10, 13, 37, 4O, She

3, 30, 10 SesT, 61,79,

1115 satety, 7, 11, 38, Sk
Cherokee project, L6
Chimpansees, 31, L6, 79
China Lake Naval Ordnance

Test Station, Inyokern,
Calif., 30, 108

Civilian plane operations, at
HAFB, S, Lh=h5

Civil Service, 90, 96-97
Clifford, Harry, Manpower and

12

Organization Division,
DCS/0, viii

Combat readiness training,
104, 109

Col. Kermit D, ~

Commander, ARDC, See
Partridge, Lt. Gen. Earle
E., and Power, Lt. Gen,
Thomas S.

Commander, HADC, 33-3k, 93,

m. 300 8180 Dam’ HBJ.

| Geno MWIQ

Commander, HAFB, See Baynes,

Co).e William H,; Helmitk,
Col. Paul F.3 Kelly, Col.
Thomas C,

Commander, WSFG, 3L

Commands, USAF, See Air
Materiel Command, Air
Proving Ground Command,
Air Research and Develop-
ment Command, Strategic
Alr Command, Tactical Air
Command,

Commendation Ribbon, for Lt,.
101 '
Conard, ILt. Col, Dean D,,

M‘o’ 3225t|h Drone Sq.,
viii

Condron Field, 4-5, 17-18,
21, 3, b, 60, 117

Congress, United States, 62

Consolidated Gunnery
ning School, 5«6

Trai-

Commander, AAAF, See Stevens,

. e i i i R SR S S s =



Continental Airlines, L5

Contract maintenance, pro-
posed for aircraft at HAIC,
95-98, 12

Contractors, mission, iv, vii,
llj 13, 165 39’ hl’ hﬁ‘hs.
51’5’3’ 58’ 79__-80 96-970
102, 106, 111, 118, 12l-125,
See also Balled aircraft,
Bell Aircraft Corporation,
Boeing Airplane Company,

Convair, Douglas Aircraft

Company, Hughes Aircraft

Company, lockheed Aircraft

Corporation, Martin Air-

craft Company, McDonnell

Aircraft Corporation, Martin

Aircraft Company, Northrop

Aircra®™t Incorporated,

Radioplane Company, Republic

Aviation Corparation.

Convalr [General Dynamics
Fort Worth division, L2

Cooper, Samuel R., Chief,
Scheduling Section, Systems
Test Division, WSHG, ix

cou:é,omos , missile, k1,

Crash barriers, 107

Crossbow project, L3, %>, 68,
93

Cross=country flights, 62, 81
Crowther, Mr, Eogene E., Test

Director, Lockheed Aircraft
Corporation, vii

143

Davis, Maj. Gen. leighton
Io, cnh“o’ m’ 73'711,
114, 12l

Department of the Air Force.
See Air Force.

Department of the Army, 77.
See also Ammy.

Department of Defense, 26,
)

Deputy Chief of Staff/
Materiel, HADC, 98, 101

Deputy Chief of Staff/Ope-
. rations, HADC, 29=30,
93, 106, 112, 115

Deputy Commanaer, HADC, 106

Detachment 3, 9393rd Tech-
nical Service Unit
(United States Army
Garrison, WSFG), viii,
32-35, See also Army

Aviation Branch.

DF-80 aircraft, 13

Director aircraft, 9, 13,
36-38, 11

Directorate of Aircraft
Missile Test, HADC, vii,
30’ 78’ m-]JS

Directorate of

Manpower and

Organization, ARDC, 89

Douglas Aircraft Company, 5



Drones, LL, 58, 119-120; de-
velopment of, 9 3
modifications, 52 3 targets,
9’_' lh‘ls 203 36‘39’ 529
61, 15-16, 93, 103, See
also 3225th Drone Squadron;
Utility Squadron 3 (Navy).

Edwards Air Force Base, Calif,,

k6, 87

Egli.n Air Force Base, n‘og
3 :

Eighth Air Force, 5
Ejection seats, 32, L6

El Paso, Texas, L, 11, 87

F-51 aircraft, chart follow-
ing 30, 5b°

F-80 aircraft, 9, 11, chart
following 303141’ oL, 57,
BO, 109, ;3_2_?_ also QI-BO

dI‘ODOQ o

F-86 aircraft, chart follow-
ing 30, Sk, 57, 73=7L,

.39 aircraft, chart follow-
ing 303 53'5]4 53-59: 7h;

F-9l aircraft, chart follow-
ing 30, 53-5L, 57, 60, 77,
g;.; F-94B, 923 F-9hC, 60,

b

F-lm aircrﬂft, wm f°1-
lowing 30, 52-53, 55-58,
60, 77, 79, 84, 91, 10L-
1® [ 109 [ 116 F-IWL ?
8Ls F-100C, 8L4; F-100F,
56, 60

F-101 aircraft, 52-5kL, 57,
. 16

F-101 project, 53-5k
F-102 aircraft, 52-53, 69
F-102 project, 53, 55, 111

F-104 aircraft, chart fol-

-
-

0, 57-58, 60,
116

87-88,
F6F aircraft, 36

Falcon project, L6, 53-5k,
56, 15, 77, 111

Folg Flying Service, LL-L5,

Field maintenance, See
Aircraft maintenance,
6580th Field Maintenance
Squadron.

Fifteenth Air Force, 5

Fighter aircraft, 7-10, 38

. 52-56, 58, 93; century=
Bﬂmsg 303 h3’ 55’ m’
108

Fire control systems, L3, 53

Fire fighting, in Sacramento
Mountains, 32

Firing error indicator, L6



Fisher, William T., Electrical
Engineer, Drons Syat-m
Test Braneh, vil

nj-eht m’ 16, 180 _s._g
also pllots,

Flight operations:s AAAF,
2-63 Condron r:l.old, h-sin
3

17-1Bt 27. 3b, 3.2

3h’ 36-65’ 71-87’ 91‘9143
96, 100=120, 1243 hours.
nm hM?, 81’ “ 102’
1073 use rates (aircraft),
BO 8&-85. See also Alr=-

fields, Air Suppart, and

m.glaz Safety Council, HADC,
1

Flight support., See 113
supporte

Flight Test Division, mncé

29-31, 4950, 53, 61, 7
80-81, 108, 111-115 ~

Flying ufet 19, 31, 33,
102-107, 109, 1173 Branch,
HQ., ARDC, 10,4 Office,

chart fo].‘l.oung 28,
29-36 105-106 soe alzo also.

Patmon’ o t
cial hazards, 14, L1, 45,

30 60-61, lanlo 3“ 3150

L‘lr cratt accidonts.

Flying Safety, magasine, 107
Fort Bliss, Texas, 35

Frangible bullet project, at
AAF, 3,5

45

Frequency monitoring aire
craft, 61

Fuel, aviation, 35, L2, kl,
110, 115

Fuller, H/Sgt, 3225th Drone
Sqe, viil

GAR-1 program, 46, See also
Falcon.

General Order 30, WSPG, 26-
'27’ 32

Gibson, Col. Richard c.
ms/o, HADC, 93, 112

Grv’ mj. Hmiﬂ V., Jro’
3225th Drone Sqe, viii

Caief, Fo101 Branch, vii

Guidance systems, 9-10, L1,
6162

Guided missiles, See Mis-
siles,

H-5 aircraft, chart follow-
ing 30, 59

H-19 aircraft, chart follow-
mﬁ 30, 59, 91, 93, 103~

H=21 aircraf‘b chart follow-
1% 303 59’ 923 H-213,

Haiﬁlip ’ n. 0010 Vﬂliam
r., L ¥ | 65&& mld
Maintenance Squadron,




99-1013 Inspector General,
mc’ ﬁ" ”

HaneyE . Otto R., DCS/0,

Hangars, 15, 50

Hanson’ Gera].d :.’ Mﬁ T

strative Officer, ncsln,
HADC, viii

Hardis, Capt. Robert L.,
Accountable Supply Ofﬁoer,

6580th Supply Sq., vi

Harman, Capt. Kenneth E,, Flying

- Safety Officer, HADC, vi
Hawk project, 60-61

Heliggl’m’ Ty 3 3"311’ 59, 1053

Helmick, Cole Paul F., Cudre,
HAFB, 11, 15

HGBS, It. Col. Ulymﬂ ?.,
DCS/P, HADC, vi

Holloman Air Desvelopment
Centers air support prob-
lems and operations, iv, 2,
25-3L, 36-65, 68, T1, T3=
120, 12k pmaar, 33=3k,
93’ 113 seé 8180 m,

‘m. Gen. m Ic)} O'=

gan;l.ution, 2 do
following 28, 90, 105-
106, 110-115

Hollm Air Force Base: air
support operations (to
creation of HADC in 1952),
cmrwﬁun :::i
see or -
zation (to 1932)’ é—

116

chart following 28, 6lL.
Ses also Alanogordo Army
Air Meld,

Holloman-White Sands Inte-
grated Range., S5ee Range,

Home Front, See Project
Hmo Front,

Hoover, Capt, Allan H,, Radio
Conitrol Pilot, 3225th
Drone sq. 9

Hospital, HAFB, See 6580th
. USlF Hospital.

Bnghes Aircraft Company, vii
§2-53, 56, 77-78.

Md’ 0@1". Robort L.’ Ch:l.ef,
Army  Aviation Branch,
HAFB, viii

Inspector General, HADC, 99

Installabiona Division,
HADC, 106

Inst.rum:rbation, range, See
Range,

hEra'c'od Range Mission,

JB-2 jet bomb missile, 11

Jet aircraft, ’ 45, 49
58, 81, eﬁ 107-
106 "115; engine repair
See distinct
types of je airoraft.




Jet Flight Section, Flight Test
Division, HADC, 108

Joint Use Agreement, Hollomsm
Air Development Gonbor and
Detachment 3, 9393rd Techni-

~ cal Service Unit, 33, 35

Jndy’ 001. Hnbort 30’ Jro’ NPO
Cmdr, , HADC, 106

Kelly, Col. Thomas C., Cmdr.,
HAFB, Vi .

Kelly Air Force Base, Texas,
39, 86

nmv’ m. Archer '.’ Jro,.
Asst, Dope Bir. Aireraft

Missile Test, HADC, vil

I~ aircraft, chart following

- 30

L-5 aircraft, L, 7, 17, chart
following 30

1~-16 aircraft, chart following
30

1.-1‘3(0 aircraft, chart following

1~19 aircraft, chart following
30, 32-33

1-20 aircraft chart following
30; 33’ 383 58’ 91’ 103-

LaBarr, Maje Charles, Dir. of
. Procurement, HADC, vi

Lacrosse project, 9k

L7

my mld’ Va., 19

LaPierre, A. Foy Asst,
Ghief Missile Counter-
measures Division, vil

Latham, Maj, Raymond V.,
Ghief, Flying Safety

Branch, Hqe, ARDC, 10k

Launch aircraft and ope-
rations, 8-10, 16, 37-38,

Ia?ally,-(}qt. Norbert D.,
. Chief of Technical Evalu-
ation, Air Defense
Missils Branch, HADC, vii

Iiaison flying and aircraft.
. See Ldninisbrat:lva.

I.i.nk trainers, 109

ioekhood Aircraft Corpo-
. ration, vii, 13, 33, 55,
57, 9L

mn, Maj. Kenneth A.,
s Operations and
.les Div:laon Dir, -
Aircraft lﬂ.sa:llz Test,
HADC, vii

McDonnel. Rircraft Corpo=
ration, 52

Maintenance, See Aircraft
maintenance, 5580th Field
mmznanco
6580th (and 6 hOth) Main-
tenance and Supply Group.




Maintenance Control Officer,
6580th Field Maintenance
Sqey, 101

Manpowers shortage, for air-
craft maintenance, 2, 1k,
88-91, 96, 1163 shortage
for other HADC units, 105-
109, 1123 spaces gained or
saved, in maintenance area,
29, 90, 94=95

Har;hin Aircraft Company, 12,

Hartm’ Col. Gmgogio Pe
Jr., DCS/M, HAPC,’vi, 98

Matador project, 12, 61
May, Maj. John C., Chief,

Manpower and Organiszation
‘Mvision, DCS/0, HADC, viii

Mice, Ll

Hiddlnataun Air Materiel Area,
10

}ﬁller, c@‘tvo Arthur Go’
Staff Maintenance Officer,
HADC, vi, 101, 125

Minnesota, site of HADC bal-
‘loon lmanches, 30, 58-59

Missile Countermeasures
Division, HADC, k1, 62

Missiless recovery, see Re-

covery; testing and de-

vel g iv, 2=17, 19=20,
25‘2 ’32"33) 36‘39’ ll1443,
53"57 [ 711, 103‘]-dl # 1150

See also Air support and the
Tollowing projects: B-17/ -
F-80, Crossbow, F-101, F-102,

)

148

Falcon, Hawk, Lacrosse,

Matador, MX-773, Nike,
Rascal, Shrike, Sidewinder,
Sparrow, Talos, Tarzon,
Trilon, 7-2, 1-7

Missile Test Group. See
6580tk (and /62,0t )Mi5s11e
Test Group.

Missile Test Wing. See
6540th Missile Test Wing.

Mission Control, 112, 114

Missions, test: statistics
on, 49, 78, See also
Air support, Missiles,

meo

Monkeys, Lk

Moore, F, D., Range Facili-
ties .Control Officer,
THM, WSFG, ix

'Morale, 633 in 6580th Field
Maintenance sqog 99

m-773 l'mjet msﬂn‘. ]J.

Navy, United Statess. drone
detachment at HAFB, see
Utility Squadron 3; mis-
sile program, 17, 36-37,
53] 75’ 77"76’ 110’ 116;
range scheduling repre-
sentative, L9

Nevada, atomic tests, Ll

New Mexico Corporation Com-
mision, Lk

New ?nco National Guard,
3



Nike project, 5, 19, 76=T7,
120

9393rd Technical Service
Unit, Detachment 3, viii,

32-35. See also Army
Avistion Branch.

Horéhrop Aircraft Incorporated,
2

Hort“o!:: Air Force Base, Calif,,
10

Nullo flights, 37-38

ogden, Utsh, 3

Oklshoma City Air Materiel
Area, 86

0Q-19 drone, 1k
Operation IDT, 1l

Operations, test: statistics

Operations Division, DCS/0,
m. i:‘vi’ lw )
Operations Office, Directo-

rate of Test and Evaluatlion,
HADC, chart following 28

Operations and Plans Division
ge], Directarate of
craft Missile Test,
nlgz, 30, 78, 111-112, 11}~

Operations Policy Guidance
Number 1, 81

149

Operations Squadron. See
6580th Operations SQe

Ordnance Department, United
States Army, 3-U

Ordnance Mission, WSPG, 76
Organization: of alr sup-

port functions, see
Holloman; as air support

Overell, Lawrence W,, Con-
tract Specialist, Alamo-
gordo Air Procur~ment
Office, vii

P-Ui7 aircraft, 11
P-63 aircraft, 3, 5
Parabomb, 77-78

Parachutes drops, 57, 79;
missile recovery systems,
8, 10, 75, 103; targe's
B;_h3g 52“53’ 77'78, llﬁ

Pardun, Capte Orin V., Chief,
~ .Alamogordo Air Prec.urement

Partridge, Lt, Gen. Earle E.,
Cmdr., ARDC, 1L, 22

Passenger transportation
(air). See Administra-
tive flying, Chartered
plane service, Continental
Airlines,

Patterson, Capt. Jack H,,
Flying Safety Officer,
HADC$ Aircraft Allo-
cations Officer, DCS/0,




Periodic ons (air-
craft)% 36, 7h 5 8L,
100-101, 108

Personnel, See Civil Service,
~ Manpower, Horale.

Fhotographic ohaao.

Pilots: AFAC, L3; Biggs
Ly, 173 c:mrrt.rac'og£

Quauso.

96.

106, 108, 111 HADC
(md Hﬂ'B) 1 1-32,
3, 37, 56, 96 5-105
107=109, -11143 Navy, 37 3

duty, at HADC
u?.'ﬁ° nrdnmtyﬁmts, 16’ n,
314’ hls USIG, 5

Plans and Programs Division,

MO-IQ # 53’ 77"78

Power; Lt. Gen, Thomas Se
' Cmdr,, ARDC, 92-93, 12f
Pritchard, It. Col, Wilbur

D.’ DBp. for ”’ m
 WSPG, viii

Proficiency nying, 3, 31, 3L,
37"38 81’ h 109

Project Home !'rcnt, 90, 95
Projecb officers

HADC 11143
as pilots, 106
velopment projocto at nmc

are listed alphabetically
under the project name,
Project Upshot, Lk
Q-2 drones, 37-38

QB-17 drones, 15, 37-39

QP-GO droms’ 37"38

Quintis, Capte Jacob J.,
Chief, Operations and

Training Branch. "CS/0,

J

Radioplane Company, 43, 68
Ramjets, 11, 55

Ranchers, 27

Range:s instrumentation, :Lt‘o-

10, 16, 26, 116-117;
gration, 17, 20, 25-28
753 operations, 2=-3, 33-
3143 Li3=Ll;, h9-50 68, 73,
s 1173 uprange instal
116-117. SOB also m
support, Integrated Range
Mission, Range scheduling,
Recovery,

Range Instrumentation Devel-
opment Division, IRM,

15, 119

Range Operations Office,
HADC, chart fo]_'l.owing 28,
29=30

Range scheduling (mission),
2 ) 26 29"30,’ ll9-50 7
T7=19,- 111, 113-11l;, 117;
4ir Force rapresentative ’
h9‘509 110, llho 300
also Cancellations,

Rascal project, 8-9, 12-13,
ho"la-’ 52"53’ 75. 93

Reciprocating-engine air=

crm’ 31’ Sh’ 830 oo
also distinct types of
non=jet aircraft.




Recovery: balloon, 28, 58;
missile, L, 7, 10, 17, 20,
27-28’ 32'3h’ ho’ 65, 117.
See also Amy Aviation
Branch and Parachute mis-
sile recovery systems.

Recovery Systems Division
(Branch), HAIC, Th=-75

Republic Aviation Corparation,
1

RF-80C aircraft, 109

R:lch, Edward BO"Q’uc.l
Physicist, Hughes Research
and Development Labora-
tories, vil -

Roberts, Capt. Milton R.,
Drone Director Pilot and

mutm, 32251'11 Drone
Sqe, viii .

Rockets, Ses Missiles.

Rogers, Jﬂﬂqo”,"ﬂﬂt.
md, -mu md o=
nisation Division,

" HADG, viii

Rumways, 15-16, 50-51, 10k,

107, :!-]_-5'117 _ B

s

Area, 22, 87
Sm Diﬂgo, _ Calif. 'Y 36-37

Santa Monica, Calif., 5

Schack, Capt. Grover J.,

project officer for sub-
gravity studies, viii,
59_-60 _

scheduling.

&Omm’ Lt. James no’
Historical Officer, 3225th
 Drone Sq., Vil

&;iko missile, 9-10, 52

Sidewinder p_l‘OJOCt’ 30’ 37’
57, 89, 107

Si,gnal Corps, Army, 33.
See also White Sands

B1gnal Corps Agency.

Simons, Maj. David G., Chief
Space Biology Branch,
viii, 58

6580th Air Base Group, HADC,
vi, 28-30, chart fol-
lowing 28, 8L, 106

6580th. Air Support Squadron,

28-31, chart following
28_’, 31, !_*h: 6L, 11l

6580th. Field Maintensnce
Squadron, chart follow-
ing 28, 29; 35, 90-91,
123; commander, $9-101
6580 2th Maintenance Squadron,



~

6580th Maintenance and Supply

Croup, 28, chart following

65680th Missile Test 29,
chart following 28,

6582;11 Operations Squdmn,

6580th Supply Squadron, 87
6560th USAF Hospital, 106

6540th Air Base Group, chart
following 28

65,0th Haintenance |
chart following g

650th Maintenance and Snpply
Group, chart following 28

65h0th Missile Test Group,
chart following 28

Sparrow pmae_ct. 317

Staff Maintenance Officer, HAIC,
101

Standard Operating Procedure 25,
2'111;1;8 Test Division, Hmc,

Studnan, Maj.
tenance Control Ofﬁ.cu',

152

6560th Field Maintenance
Sqe, Vi, 101

Steiner, Maj. Mahlon A., Chief,

l'].:lghb Test Operations
Branch, vi

Stema, Col., Kermit Do’ Cmdr,
AMF, 3

Stevens, William A., Aircraft
ﬂlocat:lona officer, DCS/0,
HADC,

'-Stino, G. Harry, Gemeral

Engineer, Hanl Ordnance
!:Luilo 'rost Facility,
WG, ix

Sto;':gp of aircraft, 91-92,

Stowell, Maj, ¥William M,,
mief Range Instrumen-
tation Developnrient Divi-
sion, IRM, vil

Strategic Air Command, 17

Snb%avity studies, 59-60,

Subsonic and supersonic air-
Ol'lft, 55"56. 8L

Supply, 13 avj.ation
fuel, 3

2 arts,
it b

o Base
5580th (and 651;Oth:;yﬁain-
~ tenance and Supply Group.

Swmcn Lto Col. Theodore

Bey nap. Dir, Aircraft
Missile Test, HAIC, vii

1-29 aircraﬂ; chm't follow-
' ~4dhg 303 62";371;:92?



)

T=-33 airc;arb, cgnr;h “15:'}0;8
wing 37=3 -
T, 8L, 91, 108 ’

Tactical Air Command, 3
Talos project, 53
Targstss a:lroratt, 3

also Drones)s para
8ee Parachute targots.

Tarson bomb, 8, 10
Taxiways, 116

Technical Oporations Order 6
WSKG, 27 |

Telephone service, m, 100

Tenant activities, at HAFB,

IIJ- llso S8 al 8o
Aviation WB;%

Irone Sq. P Utilﬁy sq. 3’
Watson I.abtratoﬁ.ea.

TF-80 aircraft, 109 .-

3225th Drone Bma
20, 36-59 7
7&77 ’ 82 $ 1‘2-103 ’

108 110, 11k, 119

Tillotson, John Beyp Mt '

* l!aintmaneo Control Offiou',
6580th Field Maintenance
SCley V1 -

'rinlsczr iir Force Base, Okla.,

S

Tire &op, o5m P:I.nld Main-
tenance 3q., 101

Tracking missions; L, 9=10
19, 33, 31, 53: 66‘62: "’10 '
7, 119

Tow Target Squadron, Biggs

153

Trainer aircraft (including
trainer modoln of other

115; mntemco pe
58, 89-90; pilot, 1

}Iin%Eg Proficiency

Transienl'. aircrafts AAAF,
~ 3<443 Condron Fiold, 173
'HAFB, L3-hk

AFB, 17
Talarosa Basin, N, Mex, 2

United States Air Force,
United States Army.,

United States Axrmy Garrison,
‘WSHG, 32

United States Navy., See

Navy,

Upshot (project), bkl

Utility Squadron 3, detach-
ment !tr Hlm, 5"38

V-2 rocket, L, 7

. vc-447 aircraft, 72




vc-Sll mm’ 93
VC=131 aircraft, &2

Watson Laboratories, L, 6, 11
Weathers restrictions on

test suppor‘t mm’ 61’ 71’
78; service, 27 |
"West Area,* at HADC, 114-115

Weston, E. A., Asst, Aircraft
Allocations Officer, DCS/0,

Hhi;oh Sands national llcmt,

Hhita Sanda Prov:l.ng

Ground,
17-20, 25-27.
29, 5 35 57, 53, T6=T1y
81 9h 110, 'Y 117, 1205

ca’nmaer, 343 missile pro-
grams, see Ammy, Navy.
- also W’B 93931%""

mcn Service uut.

mzsmsunuccpsmmy,

Whoosh project, L6

Wichita, K_mas, 68

wu;‘;l ?‘. Antho:v J., Chief,
Braiich, Range Instrumen-
tation Donlopuub Division,
IRM, vii, 119 :

¥Willism Beaumont Gmral '
Hospital, El Paso, Texas, 1l

Williams, Maj. Hubert S., Cmdr,,

W

World War II; construcCe

tion at AAAF, (HAFB), 15,
503 operations at AAAF,
2

Wright Air Development Center,
Chio, L7

X-1 aircraft, 46
1-1 -‘prOJ'OO‘b, 553 57

Zero gravity, 59-60
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tA\DQUARTERS
WHITT SANDS FROVING GROUND
IAS CRUCES, NEW MEXICO

TECHNICAL OPERATIONS ORDFRS 7 October 1952
MMBER 6 _
MIB_SUEPORY. SERVICES

1, Under the rrovisions of General Order No. 30, Headquarters,
White Sands Froving Ground, 22 Sep 52, the Commanding Officer, Hollo-
man Air Force Base, will assume responsibility for the operation of all
air fields, airocraft and weather stations required for the integrated -
operation of the White Sands Proving Ground rangej and, further, will
aesume the resporaibility for the provision of such other Air Foroe
services as may be required for guided missiles and airor “t support-

ing activities for the range.

2. In order for the Commanding Officer, Holloman Air-Force Baso,

to properly assume the above responsibilities, the Commanding General,

White Sands Proving Ground, wills
a, Attach all Army pilota, aircraft.and airoraft ﬁo.intonanoe.

_personnel presently assigned to White Sards Proving (round -to Holloman-

Air Force Base for duty under the operational oontrol of Commanding Offi-

oer, Holloman Air Force Base.

| " be Requisition through Army channels, pilot and maintenance
personnel required to operate and provide organisational maintenanqe fon

. aymy ‘airoraft for integrated operation of the range,

¢. Provide (insofar as available through army channels),
equip, train and maintain adequate orash fire-fighting and orash rescus
equiyment at Condron Field as determined by the Commanding Officer, Hollo-
man Alr Foroe Base. | R - o

| d, ,Dota;ni;m.'mquiremmtq and provido Ziuitiﬁmtioﬁ- for air-
oraft required in surport of the integrated range ard /or Army and Navy
projcot suppert.. o .

oo As8lst in the maintenance of Condron Fiold and: up-range

landing strips on & oross-funding basis, -
3. The Commanding Officer, Holloman Air Force Base, willt
8. Operate, maintain am control all aircraft assigned to

Holloman Adr Forge Base for ‘tho .support of the Hclloman Alr Force Base
mission, o |

b, Operate, maintain and control al) Alr Force and Army Air-

oraft assirmed for the support of the integratrd ranpe and/or Army and

Navy projoot luprort. :



£ "{ ?:F* ‘-,'%

o L ,:‘ P

: Technical Operations Orders No. 6, Hq, "SPG 7 October 1952
1 ; .

{ c. Provide base surrort as raquired for alrcraft and sup-
3 rortinr activities of other services for the inteprated range, .

i d., Provide personnel and technical Alr Foroel equipment, ex-
cept ‘a8 noted in parasraph 2¢ above, required to operate Condron Field
% as an auxiliary air field of Holloman Ay Force Base,

é. Determine and provide .surport facilities requirements for
Condfon Field and up-range lapding strips.

. Prosoribe air traffic control procedures for Holloman Air
Force Bage, Condron Field and the integrated range.

@+ Accomplish the recovery of all crashed aircraft.

h, Provide for thé unified handling of weather services as
required for the interrated ranre. _

. 4e ‘Pending oompleted‘. action to consolidate the Thite Sands
‘ProvingGlxtburﬁ = Hogloﬁmn Adir Force Base weather detachments, the Command-
ing General, "hite Sands Proving Ground will attach Detachment 25, Fourth
eather Croup, to Holloman iir Force Rase for administration and opera=

. tional control, _ | L

oT! ' ' itary
5, Army personncl and equipment, both civilian and mil .
.preaantly_,;.aaimed to the operation of Condron Field, will be attached
for duty and operational control to Holloman Air- Force Base until they
oan he replaced in kind by Air Force personnel and equipment,.
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APPENDIX B

Joint Use Agreement, Holloman Air Development Center and
Detachment III, 9393rd Technical Service Unit, 1 September 1953,




oomply with such Holloman Air Force Base Rogulations, Policles and Standard

HEADQUARTERS
HOLIAMAN AIR DEVELORMINT CEWTLER
llollo:an Alr Force Bise, New loxloo

JOIUT USE AGREEVEN I®

|

1. The purpose of this agreement is to define the respon-
aibllities and dolineate the support to be provided by llolloman Alr
Dovelopment Conter to Detachment III, 9393rd Technical Service Unit
(Ordnance) during the tenancy of Detachmenit III, 9393rd Technical Service
Unit (Orcdnance) upon Holloman Alr Force Base,

2 MQII%A. General Order No. 37, Headquarters, White Sands
Prov Ground, 16 October 1952, Subjocts Organisation of Dotachment III,

9393rd Technical Service Unit (Ordnance) and Teohnleal Operations Order !
No., 6, as amended Headquarters, White 3ands Proving Ground, 7 October
1952, Subjects Alr Support Services. |

I1
TYRMS OF AGRGEMENT
1. General Provisions,

~ a. Holloman Air Development Center will provide base suppord
and facilities to Detachment III, 9393rd Technical Service Unit (Ordnance)
as delineated in the following paragraphs. All facilitles so provided
will remain the property of the United States Air Force. Any fixed faclli-
ties or improvements to fixed facilities which .may be provided by Detach-
ment IIX, 9393rd Technical Service Unit (Ordnance) will become the property
of the United States Alr Foroce, | D e

b, No demand will be made upon base personnel beyond that
normally required during an eight (8) hour day or forty (40) hour week,
except for normal operation of flying facilities, or as may be required
for range supporte | . . |

" o. Detachment IIT, 9393rd Tochnical Service Unit (Ordnance) will

Operating Procedures as may be directed by the Commander, Holloman Alr
Development Center, - ) S i A

® This Agreement supersedes Joint Use Agreement dated November 1952.



2, Adninigtration and Sorviceg,

a. Holloman Air Devalopment Conter will provide normal adminis-
trative and personal services to 1nolude such services as Post Exchange,
Sorvice Glub, Officers' Club, NCO Club, ousing, Gommunications, Medical,
Yostal, R & U, Ground Safety, Conmissary, otc. Uousing will be provided
for onlisted men assigned to votachment ILI, 9393rd Technlcal Servioce
Unit (Ordnance). Space as deemad necessary and adequate

-

der, Holloman Alr_ Development Center, will b inf{tlally orovided dn
m gar 6+ 3, Building No.. 291, for operations and_technical sorviceg.
e Lo 487, Holloman Air Dovelopmen “Centeor, reserves the right to
transfer the living facilities of personnel assigned to Detachment III,
Teohnioal Service Unit (Ordnance) from one bullding to another and to
change the assigament of original space provided for operations and
tochnical services at any time, providing the transfer docs not inter-

L

fere with or altor the assigned mission of Detuchment III, Technical

 Service Unit (Ordnance).

b.; Holloman Alr Development Center will provide messing
facilities on a roimbursable basis under the provislons of AFR 172«8,

| . e

c. Detachment III, 9393rd Teohnioal Unit (Ordnance) will be
responsible for its own administration, but will be attached to the

6580th Alr Base Group | for strength accounting purposes.
————————— P T e e T Y I ———— Sy S e R TR 4

d, Courts-¥artial jurisdiotion of p-ersonnal assigned to
Dotachment III, 9393rd Technical Service Unit (Ordnance) will romain
vith the Commanding General, Waite Sands Froving Ground. |

e Assignmont o "family=quarters" will be made in accordance
with Alr Force Regulations and HADC Polley. -

Je SNDDLY,

a. _lion=Sxpopdable Cogmon: Su

)
bility for Alr Foroe equipment will e

A Accounta-
maintained by Holloman Base

Supply Officers Detaciment ILI, 9393rd Technical Service Unit (Ordnance)

will appoint a responsible officer to requisition and be responsible
for all Memorandum Redeipt Property Issued to'Detdohment III, 9393rd
Teohnica? Sexrvice Unit (Ordnance), by Holloman Base Supply O £100r

C. be Wﬂ_ﬁmlm; ‘Expendable 'nupplias‘ wvill be issued -
on Alr Force Form 446 on a reimbursable basis under the provisions of
Afy Force Manual 67-Y¢ ° L S




' Co mmm._ ' Detachment III, 9393rd Technical Sorvice
Unit (Ordnanco) will provide its own motor transportation.
d. Alroraft Parts. All aireraft parts for Army aircraft
will be supplied through Army channels.

6. Gasoline and lubrie

canta for motor vehicles in the custody of Dotachment III, 9393rd
Technical Service Unit (Ordnance) will be issued on Alr Force Form
L46 and/or DA AGO Torm 10-113 on a reimbursable basis in accordance
vith Air Force Manual 67«le ”

f &
ment IIZ, 9393rd To
Rir Foroce Form 446

| Force Manual 6740

| g. Aviation Iuel: 'I‘ﬁol-ror aircraft of Detachment III,
9393rd Teohnical Sexvice Unit (Ordnance), will be provided through
.‘- Army Mo

4 Maintenance;

'  Inbricants for alrcraft of Detach-
chnical Service Unit (Ordnance) will be issued on
on a reimbursable basis in aceordance with Alr

Yehigle Maintenance, Organizational and £161d maintenanoce
motor vehioles will be acoomplished by Holloman Alr Develop-

B
of assigned _ ) .,
mont Center on a oross-servio loing basis,

- (1) Organisational’'and field maintenance of assigned
~ aireraft wiil be accouplished by Detachment III,
'9393rd Technical Service Unit (Ordnance), in
accordance with provisions of FM 20-100, Chapter 8,

b.

[ .

Section 11, Par 192a(1), and (2)., Organizational
aircraft maintenance ‘shall includes "That sain-
tenance authoriged for, performed by, and the

4

- responsibility of :a using organization on its own

~ equipment, This mxintenarice consists normally of
dspecting, tleaning, servicing, ;reserving, lubri~
cating, and adjvsting as required and aleo may
‘consist of: minor parta replacement. not,requiring
highly technical skille,” |

(2) Such assiatance. as may be required for field

maintenance of aircraft assigned Detachmeat II1I,
9393rd Teohnical Service Unit (Ordnance) will be




provided by Holloman Alr Development Center on a
reimbursable basis., In acoordance with the provisions

of Fif 20=13), Chapter 8, Section 11, par 192a(2),

field maintenance shall includes "that malntenance
activities in direct support of (a) using organization \8)e
This category normally will be limited to maintenance
consisting of replacement of unserviceable paris, sube
aspemblies, or assemblies."

5. Flicht Control.

a, 'I‘l_mCoﬁhnder‘, llolloman Air Development Center, will bo the
olearance authority for all airoraft (local or cross-country) operating
from Holloman Air Force Base and/or Condron Field.

b, Thoe Commander, lolloman Alr Dovbloment Center, will presoribe
the loocal flying areas for Holloman Air Force Base and Condron Flield.,

c. The Commander, iolloman Alr Development Center will provide
411l normal Base Operations funotions, Detachment III, 9393rd Techniocal

gervice Unit (Ordnance) will camply with all Alr Force Regulatlons,

Standard Operating Procedures and HADC Regulations pertaining to Flight
Operations within the designated traffic control areas of Holloman Aly

Force Bage and Condron FField.

d. ZTraffic Control Areag,

(1) Holloman Traffic Control Area shall consist of that
area within a five (5) mile radiue of the center of
Holloman Air Force Base,

(2) Condron 9raffic Control Area shall consist of that
area within a three (3) nile radius of the center of
Condron Field. | |

(3) when operating aircraft outside the deasigmated control
areas, Detachment III, 9393rd Technical Service Unit
(Ordnanca) shall conduct aircoraft operations in
acoordance with amy Flight Pagulations and applicable
CAA flight rules and regulations,

" @e Army Aviation -aupport_-wﬂl'- be *t_\ir_ni.ahod to White Sands
Proving Ground and Holloman Alr Dsvelopment Center on the following
priority basiss . o | A

(1) WSPkG intpgmtod Range missile search and recovery.

(2) wsrG Integrated Range tracking missions.

TR e P e RN



(3) One-day search and reomry of balloons, parachutes,
and other miassions vhich are deemed necessary by
the Commander, llolloman Alr Development Center. No
extended missions lasting more than one day will be
flown without prior upproval of Gommnding General,
White Sands Proving Ground,

(4) WwW3scA lilsalons,

(5) Transportation of- poraonnol aﬁd/or auppl:l.os within
the Integrat.ed Range. L

(6) Such administmti.m aad trainlng flighta as, demed
necessary by the Cmmanding Officer, Detach;;spnt III,
9393rd Lt..ChIli-Oﬂl 1""109 Unit, __,__ ,'_
£. Army aviators, providod they assume full reaponaibllity,
may land on Condron Fleld or boundary roads when personnel are not.
available for operation of Condron Field, and when such landlng in
necespitated by clrcumstances. | 2

g« Detachment III, 9393rd Technical 3eyvice Unit (Ordnanco) _
will boe responsible for wmalntainlng assigned individual pilot'a ﬂight
and aircraft mintenanoo records, , L

h. Responslbility for aircraft accldent. 1nvoatigation and
report:lng will remain with the Cormanding General, White Sands Proving
Ground, Commander, Holloman Air Doveloprment Center, will provide
assistance upon request.

1. Training missions and oross-country flights will be eon-
duoted in accordance with Army Regulations, and vnder authority of the
Unit Commander, Detachment II1I, 9393rd Technical Service Unit, -

Jo Flying and ground orew psrsonunel assigned to Detachment
I1I, 9393rd Tochnical Service Unit, will participate in a Unit Flying
Safety Program under staff supervlnion of Holloman Mr Force mu
Flying Sarotr Officer. TR

. ke Army pilois assigned Detaolmen‘b III 9393rd Technical
Service Unit, who possess a valid Amur Aviator Rating, may becomo —
qualified to p:llot Alr Porce aircraft of equivalent type and horsepower
~ through normal check-out proscedures established by llolloran Adr Davelop=-
ment Center Flight Operations. Pending clarification of pertinent Alr
Force Rogulations pertaining to qualified Army personnel piloting Alr
Force aircraft of heavier olass and higher horsepower, qualified per-
sonnol assigned Detachment III, 9393rd Technical Service Unit may be
ausigned eo=pilot duties in Air Force airoraft ot‘ heavier class and

T ————— A ——————— s i -s—
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higher horsepower thun thoso ansimed Army uviation activities. Alr
Force personnel who poasees an aoronautical rating of Pilot, Senior
Pllot or Coimand Pilot may become qualified to perform pilot duties
in alroraft assigned Dotachment ILI, 9393rd Tachnical Sorvice Unit,

1. Th~ Link “rainer located in Bullding to. 316 will be

nade available Car nllote of Detachment IIL, 9393rd Tochinical Service
Unit, on a time avallable baeis. |

FOR HOLLOMAN AIR DEVELOPMENT CENTIR:

s DS 3
Colonel, USAP
Deputy Commander
FOR 9393RD TECMIT"AL SERVICE URITs
/ ;/ . ' .I . :
g & /2977, , . 7 I 3/ _ ;}

PICHARD fi, CDARK

Original to HDO for filing

2 coples to Lt Clark, '9393rd.TSU

1 copy to Col Sharp's files (HDGV) -

1 copy sent to all:staff officers, Air Support Sq,
and Alr Base Group for coordination
and return to HDG, '

NOTE: Following distribution made on this Agreement; :




APPENDIX C

Joint Use Agreement, Holloman Air Development Center and

Detachment, Utility Squadron 3, 1 December 1952,
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HEADQUARTERS
BOLLOMAN AIR DEVELOPMENT CENTER
Holloman Air Force Base, New Mexico

1QIHZ USE AGREENBAT
1 December 1952

L

l. Purpoges The purpose of this agrcement is to define the responsie-
bilitles and delineate the support to be provided by Holloman Air Development
Center to the Detachment, Utility Squadron 3 (Det VU-=3) during the tenanoy
of Detachment W-ﬁ at Holloman Air Development Center.

2. Authoritys Third Indorsement, HQ AFLIC, 4 Aug 52, to ltr, Dept of
the Army, Office of Ass't C/S, G-4, Logistics, 27 Lay 52, subjs Support of
Army Guided Misscile Tests at ma -with Navy F&F-5K Target Drones and Goneral
Order #30, HQ, WSPG, 22 Sep 52. |

3., Bffective Datej This agreement shall becone effective on or about
1 Jan 53, and shall remain in effect until terminated in writing by the
Comuanding Officer, Holloman Air ﬁoveloment Center or the Commanding Officer,
Naval Ordnance kigsile Test l‘aoilit}. (moMIT).

e ‘
. RS OF m
. o : 0 e
a. amc Ii'.l.l providc bno -upport and faoilit.iel to Detachment, .
Utilit.y Squadron 3 (Det W-B) u dolinutod in the followins paragraphs.
41l tao.tlitiu 80 proﬁ.dod will rm_in the property of tho.Usu‘. Any facili-
ties or hpro'?rmm-that ny be provide'd’by the vay which m pe'rnanontly
attached to or integrated uith Eal Pro;:qrty 1n moh a lannor that it cannot
be removed without oaud.ng mmmm plvnioal dmgo or ohanging the
designed standard or l.!.uion of the ttcﬂ._ity,f will hooo_u _t,ho propu_'_ty of
the USAT. | e .
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b. No demand will be made upon Center peresonnel beyond that
normally required during an 8=hour day or 4O-hour week, except for normal
operation of flying facilities or other operational requirements of WSPG.

Ce ﬁluulmozﬁ VU=3 will comply with such HADC regulations and
policies as may be directed by the Com:anding Officer, Holloman Air
Development Center.

2. pduinigtration and Jexvices,

a. Holloman Air Development Cen 7t will provide normal base
aduinistrative and personnel services, to include such gervices as finance,
Post Zxchange, Service Club, Officers® Club, housing (except family
housing) , comsunications, medical, postal, R & U, ground safety, commissery,
Air Folice, etc. Housing for enlisted men will be provided in Building
T-512, end such other buildings as necessary. Building T-1080 will be
provided for operatious and technical services.

' be HADC vill provide messing facilitics on a reimbursable basis
as outlined in existing regulations. |
) 6. Detachment VU=3 will 'bo responsible for its own administration.,
de Courte mbhl jurisdiction of personncl assizned to Detach-
ment VU=3 will remain with the Comanding Officer, NMIT,

e, Laundry service will be provided by HADC.

f. Assigment to family qu.arteu will be made in accordance
vith Air Force Regulations and HADC poliay.

3. Queadye ' ,
a. Non-axpendable common supplies and equip:ients
hownhbmty will be maintained by HADC Supply Officer.
Detaciment VU-3'11J. appoint a m‘aponaiblo property officer to requisition
and be rupohcibla for all meuorandum me:lpt property issued to the
detachnent,

b. Expendable suppliess

Will be fssued ‘on Air Pmo Form 466 on a roﬁburublo
basis under the provisions of Air Force Mamwsl €7«l.
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¢c. Transportations
Dotachauent VU-3 will provile its own uotor transportation.
de Autanotive gasoline and lubricants:
Gasoline and lubricants for motor vohicles of Detachuent
VU=3 will be issued on Air Force Form 465 end/or DA AGO Form 10-118 on
a reimbursable basis in accordance with Air Force hamual 67=1.
6. Aviation gasoline and lubricants:
Will be issuved on Air Force Form 446 on a raimobursable
bacis in ecoordance uith AFi §7-4.
4« haintonance,
a. Vehicle Laintenances

Orgaulzational maintcnance of motor vshicles will be accom-
plished by the BOMIP, dJdolloman Alr Development Center will provide

field maintenanca assistcnce, as réquired » " a reimbursable basis in
accordance .ith AFM 77=-1.
be Aircraft iaintenances
Orgaaizationel w:aintenance of assigned aircraft 7111l be
accor.plished by Detachment VU-S. Such agsistance as may be required for

fie¢ld caintenance or aircraft will be provided by hHollouan Air Develooment

Center on 2 reimbursable basis.
5. Elight Control,

a, Tae Oonzunding Officor, Holionan Air Development center, will
be the olu.ring n'uthority for all nircuft, local or croal-country ’
operating from Holloman Air Devolopmont Center and uill provide all normal
Center operations sgervices.. Dat..c:ment VU=3 uill comply with all AFR's and
HADC Regulations and SOP's pertaining to flight operations at HAIC.

b. Dstechment VU-3 'ill maintain its own fliglit. records section.

Ce hlronlibilitw for aircraft accident investigation and
reporting will be conducted in accordance with Naval Air Regulations.

Tnis does not preclude Comuanding Officer HADC from conducting his own



accident investigation. The Commanding Officer, NQMIF will provide
an of ficer member for the HADC Aircraft Accident Investigating Board
if requested.

d. Detachment VU=3 will participate in the HADC Flying
Safety Progranm. |

FOR HOLLOMAN AIR DSVELOFMENT CENTERS

AW N

DON R, OSTRANDER
Colonel, USAF

Comnanding

FOR THS NAVAL ORDNANCE KISSILE TEST FACILITY3

o

Captain,
Comuanding
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DC8/Operations Policy Guidance Number 3, L April 1956.
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HEADQUARTERS
HWAIRDWM

Holloman Air Force Base
New Mexico

DOS/Operations Policy Cuidance L April 1956
Numbexr 3

SUBJECTs Armed Fightar Safety for F.I.:I.ghts of Operational Drone Type Aircraft
PUIE‘OSEs

le This gu:l.dnnoo is to confimm agreements between White Sunds Proving
Ground and Holloman Air Development Center, The Commander, HADC assumes
responsibility for safety in the operation of. all drones uaed for operation-
a2l purposes, Those drones in an R&D or o:anl.mntal stage are not considered
under this regulation, ' Q2A's are upeci.ﬂoal‘.l.y emmpt- from this regulation
aincenoarmodohuoisrequimd )

 GUIDANCE:

e Homl method of operation (1e. when suffic.tent armed safety aircraft
are available), -

=

8¢ M.rborno armed safety escort is not required for any Nullo
operated in the Holloman Air Force Base control zone, The HAFB control zons
" is that alr space below 5500 MSL and within a radiua of. 3 miles of the center

| be Airborne armed safety escort :I.s not required dur:lng QB=~l7 dxrone
" ¢climb ‘to or descent from altitude, as long as the drone directors control is
functioning normally, An armed sa.foty escort is requi.red on stand~by status
on the pomdmrimnomalm—l?dmmdimbtomddoaoentfromaltitudo
The fighter will be capable of taking off within two (2) minutes after a
scramble not.if:l.cation from tho Alr Force !ﬂ.aai.on Oontroller.

' ce Alrborne armd satety escort is requ:l.rod fm' all QF=-80 flights
outside the HAFB control sons,  Normally tho ﬁghtor will be poaitioned
- close to the d:lroctor -alrcrafte

de Airbomo armed safety escort is required for all hot runs,

Vectoring the fighter to the drone director is the responsibility of the
drone radar controller, Positioning the fighter for safety purposes or for
attack position will be the responsibility of the ‘drons’radar controller,

A drone crippled by a hit or partially ummnageable um require the fighter
in an attdck posi.tion.
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"ame- ,

. the end of the active
 during the’
« %o, acrmble by the Air Force Mission Controller,.
. the pound a8 long as radio cont.rol of the drone is effective.

DCS/Operations Policy Guidance

.Ntmber 3

ee In the event the director loses complete control of the drone,
the Drone Squadron electronic post Commander "Hot Point" will advise the
Air Force Mission Controller, At that time safety responsibility for the
Nullo flight passes to the Air Force Mission Controller, The Air Force
Mission Controller will direct the drone radar controller to vector the
fighter into visual contact with the drone and will be responsible for
authorizing an o.ttaok when the opt:l.mn oonditim exist for safety to grounc
personnel. - _ | .\ - | |

t. Hhon drono operationa are condnc'oed at. K:\.ng I the Air Force

Misai.on Controller will monitor the mission progress on the radar plotting

. ‘boards at that station, If at any time the radar -

. loat or is about to be 1oat the drone radar controller will immediately

. vector the fighter to the Nullo using the last known position of the two

| ‘-r‘iaircra.fb.

. Force Mission Controller will then decide ﬂhet.hor to cont.i.nue with the
';misaion, ca:I.laholdor oancel. IR A

plot on the Nullo is

~All missile ZLaunch operations are immediately ceased and the Air

Operational procadure uhen 11mited armed escort ﬁ.ghtera are avalle.

~ When onJy one armed eacort fighter is in cormission ready to
be "spotted" ready for immediate scramble as near as possible t¢
‘runway which from the take off is to be- initiated,
period the Nullo drone is airborne,. It will take off when cleare
It will normally remain or

go; 1“111

- b. If there are more- t.han one escort fighter in commission ready
to go norm.l SOP" will be followed regarding the use of armed escoart for test

- missions, with the exception that care will be exercised in scheduling of
. fighters to reta:l.n at aJ.'I. timgs the capability for compliance with Paragrapt

28 abova. ok

Opertt.ional procednré when no armed ‘escort are in commission,
" When no armod eaéort ﬁ.ghters are - in comn:l.as:l.on the decision

- to contitme to conduct the test will bo made ‘at the discretion of the Air

Force Mission Controller,. If time permits this act.ion will be clarified to
HDT and DCSIOperqt.ions prior B the test, -

e safety escart will be nade available ‘at the specific request

| of the Drono Squadron Camdar uhen he feela it is required for safety.

-
De Inlnediately prior to a hot miaa:l.le 1aunch the Air Force Mission

Controller will decide whether or not the d.rone flight path meets safety
and inatnmantation criteria,
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DCS/Operations Policy Guidance
Number 3 |

This decision will be based on advice from the drone radar controller,
Fight Determination Leboratory (Operational Controller) and the Missile
Flight Surveillance Office. A hold will be called by the Air Force Mission
Controller if any of the three offices above advise that the tests camnot
be satisfactorily run,

FOR THE COMMANDER:

R

Colonel, USAF
DCS/Operations

—— . ———
- e e




AFFENDIX B

Tenant and Bailed Aircraft at HADC, IList prepared about 15
April 1957.

Note 13 Includes aircraft that are not technically

bailed but "conditionally accepted® by the Air Force
and in all ways treated as balled,

Note 2¢ All F-101B aircraft listed under McDonnell
{;anr:rt Corporation are among those ®"To come in FY
&




CoEl

TENANT AND
BAILED AIRCRAFT AT HADC

TENAN  TYPE SN TENANT TYPE SN
AFAC F=JO2A  53=1807 DOUGLAS ~ F-89D 53=2560
F.1024  53-1818 F-86 51-8282 BT

«,08 NORTHROP  JF=89J 532670 BT
=409 JB=5TE - 55=4245 BT

AFFIC

B-47B  51-2328 BT
JB=U47B  51-2350 BT

53-1788 BT
53=1793 BT
53=1797 BT
.00 53-1806' BT

CONVAIR

PLANB

?-33  LB-360 BT
T-33  52-937h BT
T-33 52-9375 BT
T-33  LB-919 BT

HUGHES  B-25 14,3-86888

B3 o=NTH BELL Bl7  53-23L5

BT
EYDB-LU7E 51-5219 BT
EYDB-LTE 51~5220 BT
EDB-36H 51-5710 BT
BT
BT
BT

o . . F . . sl a4 ;
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 F=80 45-81485
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APPENDIX G

_Lt_ro’ Coles Richard C, Gibson, DOS/O,HIDO, to Omd:ro,-
ARDC, subjet ®Support Problems for B-57 Aircraft,® 22
October 1956, |
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HDOO _ 22 Oct 1956
SUBJECT Snbport-mblm for B-57 Aircraft
Comandor '

Air Research and DonlOpmnt Command
‘Post 0ffice Box 139%.

TO t

& .
(:’ Balti.noro 3, Haryland

‘e Althongh this centor haa a val:l.d roqu:lrcmr.rt. for a
B=57B, C or E, this letter is anhnit.tod in explanation of why
we doolinod the of fer by your Headquarters (RDSTAP) of a RB=57A,
and to roitora:t.o tho roquirmt for spaou, pooplo and the air-
pllno. |

2. ‘On 12 BOptnber 1956 thi.s Cento: received a phone call
from Mr. -Do De )brgan, (M‘P), Off‘rins HADC one RB-S?‘ for
test support. ‘A prompt reply was requesteds A negative reply
‘was submitted in HADC TWX nmo-9-1ls-; dated 12 September 1956
(800 JInclosure Number 1), -This refusal stated lack of mainte-
nanée people, and t.he roqniruont-a fLor a B-STB, C or E were
reitoratodo | | _ |

e In llonabor of 195& amc requestod a B=-57B aireraft to
suppert test projects at Hollomim. -On Li:Qctober 1955 HADC's
Prpjected Aircraft Inventory,: ‘Reports Control Symbol 2-ARDC,
reflected the. roquirmna for B-S7 aircraft. *In a letter to

5 - ower ' Authorization Baqnoat .for Change
- 1955, .HADC requested manpower to maintain the
B-57. aircraft roﬂ.ectod in the projected aircraft inventory . (See
Inclosure Number 2). Since that time no spaces have been autho-
rized for 3-57 aircraft nor:have any peopld been assigned, -On
10 April 1956 the HADC Two and One-Half Year Aircraft Requirements
Forecast again requested B-57 aircraft. :The manpower requirements
for these new aircraft th:lch ‘are ‘needed to meet HADC requ
were not the only attuptodhymmuattuna
position whereby a B-57B could be m In August 1956
HADC submitted to'; ‘Headquarters’ a THWX, m-ﬁ-zs-‘l (See
Inclosure Number 3), requesting ‘the ur:ul mmbers of any B-57B
aireraft to be provid.d Holloman .in order that logistic support
people could requisition: Table: Two: ‘equipm nt for the aircraft,
We assumed that this was a valid request since we: had for.
eighteen (18) months requested a: B 7B, and ‘this ‘B-57B was
refls cted in the 0 lm H‘-S?-z u programd ror ch 4in first

e —— | A e — Y

This document 1s part of an unclassitied series
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quarter Fiscal Year: 1951.
your Headquarters a TWX RDSTAP:
which stated that although a B
not nocosnr:uy nnn that a

"l' ' Py
v 4 Y ahy o % ™ L N

m to th:l.s M m received from
P81l (800 Inclosure: Number L)
a8 in ‘the: _H‘-S?-z this did

L]

e Jatest’ docnlontl m:.mu %o this Center indicate that
:  only - sixty RB=57A's are in the USAF inventorye ‘Forty of these
. | omuuamonlyrmrminm“mmcom. In view of
orn' present persomnsl deficisncies in: the maintenance area, and
in anticipation of difficulty: 4n'the logistics area, it is bolievod

t1 _Iuctory for thie Center,
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. that an M-S'M wou.ld be most nnn
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-8y Agadn we would: :mn" Q rc f,orau-n ulid requirement
for a’ B-STB G a"l for use ‘on high altitude recovery system

% to’itu, high lltltndo ‘parachute target drops, tracking missions

or the Lnf‘ Havy and missile. mm ‘and for carrying.engineer
i bumrs on lltotr chase, !’ellwim ‘are some of the projects
which roqn:l.ru tho 3-573 cwt iqreraﬁ:‘

h.-l...
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: ‘e 'High Altitude pmmop- e 10

- (F-102) High'Mltitods Para Dropa 10
‘(Falcon) High Altitude Para Drops - 20

2129" (F-201) Bigh' nt.ma. Para Drops

'mou *'(ml?; h'Altitads Para. Drope

A Xotal ‘of 95 hours per qun'tc:u.:l.a ‘indicated for high alti~
tude para drop missicns alones 'An additional requirement for
32573 C 'R (tmdu' at ‘configuration): for photo and safety

5 1480 and trac m-:wam will add- app A5 hours’ to

+ ¥ v -Ih-"l-l-"-l
L .

-
.Y 5

I [ i .

figure for « grand totn";sfot%uo hours per quarter. This

Andicates s req __-un'g for minimm‘of: three (3) B=57B, C or

) : . 3 A‘.lre:nﬂ for thisceuhr by tht ,.:l'-h:lrd qunrt-er of !':I.s\cal Year
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This document 1s part of an unclassitied series
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HQ HADC HDOO SUBJs Support Problems for B-57 Aircraft
lack of onitlblodrop aircraft could camise a 'c'optly delay to
the Talos programe

Te -llthon'ch-"tho requirement for B=57 aircraft is urgently

needed, wé cannot accept these aircraft without additional amthori-

sations for spaces and personnel to man these spaces, Space
réquests, based on the Two amd One-Half Year Aircraft Requirements
Forecast, haye been submitted, | e

“%Y

byl ‘:‘ ':‘Fu T Ahe® o
L ¥ 1. !‘ ‘
L]
) o ‘

RICHARD C. GIBSON
Colonel , /USAF
DCS/Ope rations

corY ADJ 56-6L89

This document 1s part ot an unclassitied series



APPENDIX H

Flight Test Division S8tandard Operating Procedure Number
25, versions as of 19 December 1956 and 17 May 1957.
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STANDARD OPERATING PROCEDURE FLIGHT TEST DIVISION, 6580TH AIR
NUMBER 29 BASE. GROUP, Holloman Air Force
Base, New ‘Mexico 19 December 1956

IFR Misgion Fights

Purpo“cui&op............‘.o.l
Roqnirmnto‘.'...a.....‘.....oi

o and 800 The purpose of this Btp:du'd Operating
roqnirmnta and define weather cone
ditions ¥hich v:l.ll permit n:luian sippert aircraft to fly when
instrument oonditiom prevail and the mission requires flying over
an ‘overcast. ‘This Standard Oporatﬂ.ng Procedure pertains to all

pilots who are cleared to fly test missions, Bection Chiefs
wm be responsidble to monitor omlianoo with the requirements

outlined in th:l.o Directive.

2, Requirementss

R a. Test support missions will not be flown above an
overcast when a VFR clinbout and lotdom is not possible,

h “De- Test snpport l:l.u:l.ona will not be flown if the over-
cast condition is below 10,000 :l’ut MSL.

¢. -Test support missions will not be flown when the

overcast is in excess of 3,000 feet thick,

| d, Test support missions will not be conducted closer
than 1,000 feet to the cloud formation,

e. -Test support missions flown over an overcast require
the accomplishment of AP Form 175.:

- e Dar test
or'urcot the ARN-

snppor‘bms:lou conducted over an
radio will be on and tuned to the Holloman

‘homer- (221 ke) and the uloctor plmd 4in the M!PISS position,

WF.BARO!
-5% Colonel, USAF.

Director, n.*.gh‘l'. Test Division

co ZI




DIRECTORATE OF AIRCRAFT MISSILE TEST
AND FLIGHT TEST DIVISION
HOLLOMAN AIR DEVELOPMENT CENTER
United States Air Force
Holloman Air Force Base, New Mexico

DIRECTORATE SOP 17 May 1957

FLIGHT TEST SOP

NUMBER wawe= 25
IFR MISSION FLIGHTS

1. Purpose: The purpose of this Standard Operating Procedure
is to outline the requirements and define weather conditions which
will permit mission support aircraft to £1y when instrument conditions

prevail and the mission requires flying over an overcast.

e Scope: This Standard Operating Procedure pertains to all
pilots who are cleared to fly test support misnions. Section Chiefs
will be responsible to monitor compliance with the requirements out-

1ined in this Directive.

Be Reguirementa:

a. Test support missions will not be conducted in an over- .

cast.

b. Test support missions will not be flown when the over-
cast is below 7000 feet MSL, and visibility is less then 2 miles.

c. Test support missions will not be conducted closer than
1000 feet to the cloud formation.

d. Drones or other remoto—contrdlled vehicles will not be
chased by test support aircraft through cloud formations. °

e. Test support missions flown over an overcast require
the accomplishment of AF Form 175 and the remark included, "Will

avoid all control zones and airways."

£. TIFR climb-outs will be made from the Holloman radio

beacon (221 KCS) on a heading of 350 degrees. Aircraft will remain
on tower frequency during climb-out and advise when in the clear.

IFR descents will be on approval by Holloman Tower and in accordance
with the published let-down chart.

g. No test will be conducted under IFR conditions when any
other test is still in progress. No test will be started when an-
other test is being run under IFR conditionms. Control of these fac-
tors will be exercised by Mission Control, so that ro possible col-
1icion conditions can exist on-range between test operations and IFR

climb-outs and let-downs.
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HDT Subject: Directorate SOP #36, Flight Test SOP #25.

he During test support mission conducted over an overcast
the ARNe-6 radio will dbe tuned to the Holloman radio beacon and the

selector placed in the Compass position.

i. Fuel minimums for jet aircraft for IFR mission conm-
pletion will be 2000 pounds. .

h, PExceptions:

Q. HBBCA.'ICH, and other missions involving the use of
C-13) or T-29 type aircraft may be conducted in or above an overcast.
Minimum flight altitude for such missions will be 14,000 feet MSL

and weather minimums will be 5000 feet MSL and 2 miles visibility.

| b. Tracking missions may be conducted in or above an over-
cast. Minimum flight altitude for such missions wil' be 14,000 feet

MSL and weather minimums will bde:
(1) OCorventional = 5000 feet MSL, visibility 2 miles.

(2) Jet = 6000 feet MSL, visibility 2 miles.

,{WQQ.K"’"“ Mg O 1) Boarr—

Celonel, USAF Lt Colonel, USAF
Director of Aircraft Missile Test Director, Flight Test Division




APPENDIX I

ﬁéolnrtbionl Policy Statement Number L, 13 September
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A - '~ KESTRICTION ON USE OF C~131B'S

i # B e
- -l ! ‘ B e 1 = Wy T iy, ¥ = a
¥ T & vy = i
L I S — w————_ S R RS

DISTRDUT?DH_: .

HDB 3 Coplas
- HDT 12 cop:lu

 § -
- - - " * i &
: ; Frd
Ly B AT B i, e ——— — g A o ] T Wi el i i T e (- g et g




T ey R S A Sl I T R B o B e A e R W e e e il . A i B e e M =

By WA PG T N S TS

. mmiﬂm“ﬂ“wﬂ - s ——  —

]

APPENDIX J

Manpower Requirements for Aircraft Maintenance,
from Manpower & Organization Division, September 1956,

Memo
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MANPOWER REQUIREMENTS FOR ATRCRAFT MAINTENANCE

le Following are oxa@],ea of requests from HADC for additional
manpower for the aircraft maintengnce function which were
submitted to Headquarters ARDC during CY1955 and 56%

Date ﬁegosﬁd No., and nested Action by ARDC

1 Apr 1955 18 Airman Spaces None
1. May 1955 8 Airman Spaces None
12 Jul 1955 12 Airman Spaces None
1L Nov 1956 23 Airman Spaces' |
26 Civilian Spaces None
30 Nov 1955 27 Military or Civilian None (Sidewinder)
2 Feb 1956 16 Airman Spaces None :
26 Jul 1956 7 Airman Spaces Received 90 Spaces
106 Civilian Spaces on 1 Oct 1956

2, In September 1955, the ARDC Manpower Management Review Team
recommended an increase of 13 spdces for the aircraft maintenance
functions To date, ARDC has been unable to provide any of these
additional spaces for HADC, At this time, military AFSC's were
removed from the manning document and civilians were substituted
under project "Home Front®, Sufficlent civilians qualified in
aircraft maintenance work'could not be hired in this area and
Headquarters USAF would not allow us to reprogram military spaces
back in to project "Home Front® AFSC's, |

3o In July 1956, we re-evaluated our total manning requirements

for the aircraft maintenancs function based on ARDC manning

criteria by type and number of aircraft assigned., As of 1 September
1956 we require a total of 586 spaces; as of this date, we are
authorized a total of L87 spaces, A deficit of 99 spaces still
ex:ls.gta after the addition of “he 90 spaces received on 1 QOctober
1950, -

i In our FY 57 Manpower Program we included a total of 86
spaces for the aircraft maintenauce function. In FY 58 Budget
Estimate we indicated that we needed 109 additional spaces in the

first quarter of FY 57,

5 The aircraft inventory has increased from 35 HADC assigned air-
craft in January 1955 to a projected inventory of 62 assigned air-

craft in July 1957

COE1L




APPENDIX K

Citation to Accompany the Award of the Commendation
Ribbon to William F. Haizlip.
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‘system installed.

Citation to Accompany the Award
of the
Conmendation Ribbon
to

'Hilliam.F}iHaizlip~

Lieutenant Colonel Wﬂ.limn F. Haizlip whose primary duty was
and 8till is the Inspector General for Holloman Air Development
Center was assigned the additional duty as Commander of the 6580th
Field Maintenance Squadron on 1 September 1956. Assignment was
necessitated by the fact that the deplorable condition of aircraft
maintenance was adveraoly effecting the overall mission of Holloman
Air Development Center., Colonel Haizlip distinguished himself by
meritorious service as Commander of the 6580th Field Maintenance
Squadron 1 September 1956 to 2 Jmuary 1957.

"In comisaion—t:lme" is the cr:l.ter:la used in evaluvating the per-
formance of an aircraft maintenance squadron. The average standard
percentage of "in-commission-time"™ is 50%. By managerial improvements
the "in-commission-time" for aircraft assigned to HADC went from 3. 8%
in August 1956 to 62.1% in December 1956.

- Managerial 1mpmemants initiated by Colonel Ha.:lzl:lp were:
1 El:l.m:lm.ted dupl:loation and overlap of authority in the Main-

tenance Control Unit, Production Control Unit and Quality Control Unit
by organizing a single Production Control Section under the direct

- supervision of the lhintenance Control Officer.

b. Improved employee relations by establishing a "line-of-command®

uhereby all employees are reaponsible to one individual.

c. Reduced aircraft inspection time from an average of 10 to 12
work:l.ng days to an average of 5 to 6 work:l.ng days,

- d. Ertocted aav:l.ngs of 50 t.o 75 manhoura per day by having a PBX
switchboard, necessary additional tolophonos and ‘an intercommunication

‘This communications system linked Base Supply, Base
Operations, various aircraft maintenance shops and Maintenance Control

- into one efficient opern.t:lon whose primary effort was to improve " in-

eomiaaion-tim"

Lisutenant Colonel W:Li.l:hm F. Haiszlip's extreme conscientiousness

;nd devotion to duty reflects great credit to himself and to the Air
orce,




APPENDIX L

General Comments on the [Holloman] Flying Safety Program,
by Maje Raymond C, Latham, Chief, Flying Safety Branch, Hq.,
ARDC, May 1956
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General Comments on the Flying Safety Program

1. The Flying Savety Officer is located organizationally under the

Commander of the Air Base Group. He is physically located in Base Uper-
ations and is under the operational control of the Chief of the Flight
Test Division. As such, he does not have direct access to elther the Base

or Center Commander.

2. A Flying Safety Council, as required by ARDCR 62-10, has not been
established. It is believed such a council would be a definite asset to
the center program. This would permit the F/S of ficer to present the pro-
blem directly to the action agency. These councils have been valuable to

other centers.

3, From talking to various pilots, the emphasis on the Flying Safety
Program seems to be in the wrong direction. An attitude of general fear
of retribution seems to prevail. This creates a very unhealthy situation.
Personnel assigned in the operations are all sincere and are doing an ex-
cellent job with the equipment available, yet, in the past this quality
perforaance seems to have gone unnoticed and the unfortunate happenings
exploited. |

L. The training program is adequate, although it is hampered by
lack of equipment and personnel and must be sandwiched in whenever the
mission permits. A jet upgrading program is being pursued but satisfactory
results will teke time. With the increasing number of 100 series aircraft
due to arrive, this program will have to be stepped up. The time require-
ments for upgrading are in line with others in the command.

5., Recently a rash of blown tire and parachute fallures have been
experienced. As a combative measure, a policy has been established that
all landings by jet aircraft (except in an emergency) are made on the
12,000 foot runway. In addition, a more thorough investigation should
have been made to determine the cause. This will be done by the Flying
Safety Officer.

"6 Ih line with the above, it appears that maintenance standards are
below par. This is probably due to a critical shortage of qualified per-
sonnel and supervisors (no maintenance officer since Jan.). Examples -
the generator and the F-86 fuel gauge.

7. The airfield itself shows a lack of preventative maintenance.
numerous holes and cracks are evident in the shoulders., It is difficult
to tell what is runway and what is overrun on 21L. Ramp area was cluttered
with all types of equipment. The holes made by the F-102 undershoot in Jen.
still not filled. _

8. Tower has little or no. cont ~l of vehicles operating on the air-
field, Alert jeeps are not radio equipped and communications with crash




.

and rescue equipment is through the fire station. Equipment is on order.
Due to the large number of vehicles on the airdrome, this equipment should
N

g (1 'pridrity A

9, The Personal Equipment setup is still not adequate, however per-
sonnel concerned are well aware of the fact and making every ef fort to
correct the situation. It was also noted that of five authorized posi-

tions in this section, two were filled by Category 4 airmen.

10. No evidence could be found that recommendations made as a result

of accident investigations were followed. Notably the recommendation
following the F=-89 accident in June of 1955 as to the wearing of clothing

“during flying operations. No procedures or policies could be found in
writing and spot check of pilots did not indicate compliance in another
recommendation as a result of the F=94 in December are not being followed.

Rec ndations

1. That the Flight Safety Officer be placed organizatiohally and
operationally under the Deputy for Operations.

.. 2. That a Flight Safety Council beaappointed and the importance of
this Council emphasised.

3. That the. existing attitude toward Flying Safety be aligned with
the command policy i.e., the mission will not be compromised for the

wake of Flying Safety, but our task is to perform the mission in the
safest possible mamner. Our pilots are professionals and above average
pilots. They should be impressed with this and recognized for a job well
done. This should also be emphasized to all personnel connected with
aireralt operation. Play up the positive contribution to Flight Safety

and play down the negative side.

L. A more thorougn investigation made and remedial action taken re-

garding the tire situation. This also applies to snj other accldent
potential. Records seem to indlicate this particular problem arose in

Angust of 1955 and has, been allowed to continue without too much action.

5., Assign a maintenance officer as soon as possible and increase
the supervision of this activity.

6. Increase the preventative maintenance on the airdrome.
7. Continue action to improve the Personal Equipment setup.

8. Insure that recommendation regarding safety of flight items are
not ignored or allowed to die.




UNCLASSIFIED

9., Publicize the well done type flyling here.

Suggestions - A column and pictures in the local paper.
order well done award system. Tell the story at Flying Safety
Give an award for well done (cigarette lighter, key case, etc.

Submit
)MB etings.
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